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Up THE GRADE AT CLUNES 


Above: The firemen on R712 and R763 are firing in tandem as they work hard to lift tonnage towards Ballarat in 
February 1965 


Below: R712 works solo on a full load of general goods. Since the photo above was taken, the loco has lost its buffers 
and number plate. This photo was taken in March 1965 and the loco was withdrawn from service in October 1966 
and shown as scrapped on Thurs.16.3.67 Both photos late Don McLean — Train Hobby 
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FRONT COVER: An action photo at Foster — R720 shunts the yard with a rake of livestock 
and general freight as the guard checks to see if they are in the clear. A four wheel truck with 
open tarpaulin rests in No.2 road while the guard’s van takes up the main line. March 1963 


David de Dear — Train Hobby 
BACK COVER 


ABOVE: R746 waits in No.2 road at Stony Creek as R741 draws the train forward to help in 


shunting movements. March 1963 David de Dear — Train Hobby 


BELOW: It is a hot, dry midday sun that beats down on R742 as it arrives at Jung to await a 


crew changeover on Fri.8.2.63 Late Ed Cornelius 
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A monthly round-up of Victorian railway news and events 


CALENDAR 


JUNE 
aa 
ANNIVERSARIES 

2nd, 1891: Opening of Loch to Korumburra line. 
(110) 

2nd, 1996: Six Overland sleeping cars had been 
regauged to standard gauge. (5) 

5th, 1891: Opening of Birregurra to Forrest line. 
(110) 

7th, 1881: Opening of Clarkefield to Lancefield 
line. (120) 

14th, 1981: Closure of Baxter to Mornington line. 
(20) 

14th, 1996: Webb Dock line out of use — services 
suspended since 1993. (5) 

I6th, 1931: Opening of Meringur to Morkalla line. 
(70) 

20th, 1911: Opening of Beech Forrest to Crowes 
line. (90) 

20th, 1916: Opening of Heywood to Dartmoor 
line. (85) 

21st, 1976: Closure of Lubeck to Bolangum line. 
(25) 

22nd, 1971: Melbourne Underground Loop Project 
officially started. (30) 

27th, 1951: First R class 4-6-4 Hudson steam loco 
in service. (50) 

28th, 1971: Air conditioned DRC40 commenced 
operating the Ararat to Portland service. (30) 

30th, 1986: Financial year ending saw successful 
introduction of two-man crewing of all intrastate 
and half of the interstate freights. Also saw 
removal from V/Line service of the last of 
wooden bodied passenger carriages. (15) 

1966: Seymour lost its last steam loco in regular 
service, when J516 was transferred to Bendigo. 
(35) 

1961: X class 2-8-2 Mikado steam loco X36 
withdrawn from service for preservation at 
ARHS North Williamstown railway museum. 
(40) 

1996: Tunnel between Geelong and South Geelong 
repaired and strengthened. (5) 


JULY 
| rosa | 


ANNIVERSARIES 

4th, 1876: Echuca to Deniliquin line opened. (125) 

6th, 1961: First standard gauge ballast train ran. 
(40) 

7th, 1986: Two separate carriage derailments 
occured at South Geelong. (15) 

8th, 1861: Opening of Sunbury to Woodend line. 
(140) 

20th, 1976: Derailment of up Port Fairy pass., 
hauled by B61, at Laverton, resulted in one 
passenger being killed and seven others injured. 
(25) 
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EAST WEST RAIL MARKET 
SHARE HITS 77% 


On Thurs.26.4, the Australian Rail 
Track Corporation (ARTC) announced 
that rail’s share of the land transport 
task between the eastern states and 
Western Australia had risen to 77% — 
the highest level for over a decade. 

ARTC Chief Executive Officer, Mr 
David Marchant said ‘Rail’s market 
share against road had reached 76.9 
per cent for the year 2000/01 to date 
(as at the end of February) and has been 
rising steadily since a low of 65.2 per 
cent in 1995/96.’ 

‘This reversal in rail’s fortune 
coincides with the application of open- 
access principles to interstate rail 
corridors and rail competition between 
train operators. 

For the 2000 calendar year, rail 
carried approximately 2 million tonnes 
of freight to Western Australia com- 
pared with 700 000 tonnes on road. 
Freight rates are estimated to have 
fallen by at least 30% since the 
introduction of competition on this 
corridor. 

ARTC has played an integral part in 
achieving this result by upgrading 
track, extending crossing loops and 
improving signalling. 

Over the last two years, approxi- 
mately 2/2 hours has been cut from the 
freight train transit times between 
Adelaide and Perth and 1.8 km long 
trains weighing up to 5 500 tonnes 
now regularly operate in both 
directions across the Nullarbor. 

Mr Marchant went on to say that 
‘The challenge now is to ensure that 
the appropriate framework is provided 
to mirror the success of the east-west 
corridor on other key national trans- 
port corridors, such as Melbourne - 
Sydney and Sydney - Brisbane. This is 
critical if the interstate rail network 
is to provide industry with alternative 
and sustainable transport options for 
the future and grow market share in 
relation to other transport modes.’ 


PASSENGER TRAINS TO 
RETURN TO ARARAT, 
BAIRNSDALE, LEONGATHA 
AND MILDURA 


On Fri.11.5, the Premier, Mr Steve 
Bracks, announced that the govern- 
ment would restore passenger train 
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services to Ararat, Bairnsdale, Leon- 
gatha and Mildura by 2003/04. 

The announcement was made on the 
platform at Ararat railway station in 
front of approximately 150 invited 
guests and media representatives. 

Prior to the Premier speaking, the 
Transport Minister, Mr Peter Batchelor, 
gave an introductory speech on the 
government’s $1.5 billion Linking 
Victoria program in which the restor- 
ation of country passenger trains is a 
key element. At the conclusion of the 
Minister’s speech, a short and well 
produced video entitled Bringing Trains 
Back to the People of Regional Victoria was 
shown. After the Premier’s speech, the 
Mayor of the Rural City of Ararat, Mr 
Peter O’Rorke, spoke on the positive 
impact the restoration of the passenger 
train and other government initiatives 
will have on the Ararat district. 

A number of key details on the new 
services were released at the announce- 
ment and are summarised in the table 
on page 166. 


UPDATE ON AUSTRALIAN 
INLAND RAIL EXPRESSWAY 


On Thurs.5.4, the project chairman of 
the Australian Inland Rail Expressway 
(AIRE), Mr Everald Compton, an- 
nounced that site work on this major 
rail project was scheduled to commence 
on 26.10.2001. The first task to be 
tackled will be the construction of a 
bridge across the McIntyre River on the 
New South Wales/Queensland border 
and the construction of a rail link 
between Moree NSW and Goondi- 
windi Qld. 

The AIRE will eventually consist of 
a 4 500 km long rail link between 
Melbourne and Darwin, although the 
first stage will only link Melbourne 
with Brisbane and Gladstone and run 
via Stockinbingal, Dubbo, Gunnedah, 
Moree and Toowoomba. The AIRE will 
be standard gauge throughout and will 
be capable of carrying 1 600 metre 
long double stack container trains at 
speeds of up to 160 km/h. 

The company behind the project — 
Australian Transport and Energy 
Corridor Pty Ltd (ATEC) — has 
indicated that the first stage will be 
completed in three phases, namely: 


Phase 1: Melbourne to Toowoomba 


It will be necessary to rebuild existing 
track and construct some new sections 
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Above: R706 rolls onto the turntable at Ararat Loco as R751 rests between jobs. Wed.25.4.62 


Below: A quiet time in North Melbourne Loco Depot finds R738, R760, J539 and D°613 sharing stalls. February 1963 
Both photos Neil Pearson 
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Details 

Current train terminus 
Length of extension beyond 
the Existing Terminus 
Funding allocated in the 
2001/02 Budget (see Note 1) 
to restore the line 

Date services scheduled to 
resume 


Current annual patronage 


Extra annual patronage to 

be generated by restoring 
the train 

Maximum line speed for new 
train service 


Existing sectional running 
time for bus services 
Proposed rail sectional 
running time 

Existing journey time to 
Melbourne 


Proposed journey time to 
Melbourne from new 
terminus 


Intermediate stops on 
extended rail service 


Rail equipment to be 
deployed 


Operator planned to run 
the service 


NOTES 


PASSENGER TRAINS TO RETURN - KEY DETAILS 


Ararat line 
Ballarat 
92 kilometres 


$5.4 million (see Note 2) 


2003 


68,000 passengers use the 
V/Line buses running 
between Ballarat and Ararat. 


25,700 between Ballarat 
and Ararat 


130 km/h 


65 to 75 mins. Between 
Ballarat and Ararat 


50 mins. Between Ballarat 
and Ararat 

At least 3 hours between 
Ararat and Melbourne. 


2 hours 15 mins. 


Beaufort 


Sprinters 


National Express (V/Line) 
will be invited to run the 
service. 


|. The State budget was released on Tues.15.5. 
2. The following works are required to restore the Ararat service: 
= 4 600 sleepers need to be replaced. 
= Vegetation needs to be cleared and drainage restored. 
= New decking is required on the bridges across Little Fiery and Fiery Creeks. 
™ A new rail connection has to be laid between the end of the existing broad gauge line near Ararat and the station. Fixed signals will be installed to control train 
movements at the crossover of the standard and broad gauge lines. 
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Bairnsdale line 
Sale 
69 kilometres 


$14 million (see Note 3) 


2003 


42,000 passengers use the 
V/Line buses running 
between Sale and 
Bairnsdale. 


26,000 between Sale and 
Bairnsdale 


115 km/h 


55 to 60 mins. between 
Sale and Bairnsdale 

45 mins. between Sale and 
Bairnsdale 

Approximately 4 hours 
between Bairnsdale and 
Melbourne 

3 hours 30 mins. 


Stratford 


Appears to be loco hauled 
given the line speed of 
115 km/h 

National Express (V/Line) 
will be invited to run the 
service. 


Leongatha line 
Cranbourne 
81 kilometres 


$5.6 million (see Notes 4 
and 5) 


2004 


73,000 on the Leongatha 
corridor. 


24,000 on the Leongatha 
corridor 


130 km/h (It appears that 
this speed will only be 
achieved between 
Cranbourne and Lang Lang 
based on comments in the 
Press Release). 


2 hours 35 mins. between 
Leongatha and Spencer 
Street 

2 hours 


Koo-Wee-Rup - Lang Lang - 
Nyora - Loch - Korumburra 
Sprinter style equipment 
(see Note 9) 


The Government will invite 
tenders to operate the new 
service. 


Mildura line 
Ballarat 
453 kilometres 


$7.7 million (see Notes 6 
and 7) 


2004 (see Note 8) 


65,000 on the Mildura 
corridor. 


32,000 on the Mildura 
corridor 


130 km/h 


6 hours 45 mins. for the 
combined bus and rail 
service via Swan Hill 

5 hours 45 mins. via Ballarat 
(the route to be taken 
between Ballarat and 
Melbourne to achieve this 
time is not clear) 
Maryborough - St. Arnaud - 
Donald - Birchip - Ouyen 


Sprinter style equipment 
(see Note 9) 


The Government will invite 
tenders to operate the new 
service (see Note 10). 


Sleeper and rail joints both require work to make the line suitable for passenger train operations. In addition, the 500 metre long Avon River bridge will be rebuilt. 
No details supplied. Presumably most of the work will focus on sleeper replacement, drainage works, level crossing protection restoration and station facilities. 


5. The re-opening of the Leongatha line will allow freight trains to compete more effectively with road transport for the haulage of sand from the Lang Lang area. The 
re-opening of this line will also offer the South Gippsland Tourist Railway the opportunity of operating to and from Melbourne. 


» 


Mostly confined to the replacement of defective sleepers. 


7. The Government intends to standardise the Mildura line to develop the mineral sands industry in north west Victoria and create an efficient freight link with the Port 
of Portland. This conversion will be funded separately. 


~ 


Although the Premier did indicate that this could be revised to late 2003. 


9. New equipment will have to be purchased to run these services. The existing National Express (V/Line) fleet can apparently operate the Ararat and Bairnsdale 


services. 


10. The exact route of the Mildura service between Ballarat and Melbourne is still not fixed, especially given the intention to standardise the corridor. During the tender 
process, the government will consider route options in consultation with local communities, such as: 
= Running Mildura trains to Melbourne via North Shore. 
= Passengers from Mildura changing at Ballarat for connecting services to Melbourne. 


Other facts associated with the announcement worth noting include: 


= No details were released on the level of service to be provided on these rail extensions. The Premier indicated that this issue, as well as fares, still needed to be negotiated. 
= A total annual subsidy of around $12 million will be required to operate all four extensions. 
= The last Ararat Station Master, Mr Peter Gibson, was present at the announcement and rang the original Ararat station train departure bell at the conclusion of the 
speeches. Mr Gibson is currently the Customer Service Manager — Country for National Express (V/Line). 
= The announcement received wide exposure on radio, television and in the print media. 
= A Melbourne bound National Rail steel train hauled by NR85 passed the platform at the conclusion of the speeches. This train appeared in a number of the television 
news broadcasts that covered the announcement. 
= A front page article that appeared in the Weekly Times newspaper on Wed.18.4 correctly forecast that the Ararat, Bairnsdale and Leongatha services would be restored, 
but incorrectly indicated that the Mildura service would not be restored. 
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R747 is only nine months old as it approaches Footscray on a down Geelong pass. on Fri.2.1.53. This view has changed a lot since 


this photo was taken Wally Andrews 


of track to complete this phase. Total 
cost of this phase has been estimated to 
be $800 million. 


Phase 2: Toowoomba to Brisbane 

A major tunnel through the Too- 
woomba Range and a smaller tunnel 
through the Little Liverpool Range will 
be built as a part of this section. A by- 
pass to the south of Ipswich will also be 
built. 

In order to reach the Port of 
Brisbane the line will be laid down the 
median strip of the Logan and Gateway 
Motorways. 

The total cost of this leg has been 
estimated to cost $600 million if the 
Federal and Queensland Governments 
jointly fund the tunnel through the 
Toowoomba Range. 


Phase 3: Toowoomba to Gladstone 
This line will branch off the main AIRE 
Melbourne — Brisbane route near 
Toowoomba (at Charlton) and run via 
Miles and Moura. New track will have 
to be built and existing track recon- 
structed to complete this section. 
Studies on this section are still under- 
way, although it is estimated that it 
will cost $550 million. 


It is planned to complete the above 
by 2004, including two freight hubs — 
one being at Parkes in NSW and the 


other at Charlton near Toowoomba in 
Queensland. 

The total cost of the Melbourne to 
Gladstone railway, including the link 
to the Port of Brisbane and the freight 
hubs, is expected to be around $2 
billion. Mr Crompton said that project 
funding was not an issue and that the 
ATEC planned to float on the Stock 
Exchange next year to raise an initial 
$200 million. 

He also indicated that ATEC had 
called tenders from building firms 
interested in becoming financial 
partners in the project and that six 
major infrastructure consortia had bid. 
It was anticipated that a shortlist of 
two firms would be named by the end 
of April 2001 and that the successful 
builder would be chosen in May 2001. 

The next step will be to convince 
industry that the new rail corridor will 
make it viable for them to relocate to 
inland centres. To achieve this end, a 
task force will direct a campaign to 
draw business to the west of the Great 
Dividing Range. 

Mr Crompton said that adequate 
telecommunications would be an 
essential factor in convincing com- 
panies to relocate and has Telstra 
Countrywide agreement to participate 
in the task force. 
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ATEC has no intention of operating 
its own trains over the AIRE, but will 
instead charge an access fee for rail 
operators to use the route. 


FAST RAIL PROGRESS 


On Wed.11.4, the Transport Minister, 
Mr Peter Batchelor, announced that 
Expressions of Interest from the private 
sector would be called in May 2001 to 
build the fast rail links between 
Melbourne and regional Victoria 
(Geelong, Ballarat, Bendigo and 
Traralgon). 

Mr Batchelor said that feedback 
from the private sector on the fast rail 
links had been positive. For example, 
more than 100 major companies 
involved in large infrastructure projects 
had attended a project forum held in 
December 2000. 

A shortlist of potential project 
bidders will be compiled from the 
companies responding to the Expres- 
sions of Interest. Those companies on 
the shortlist will be sent a detailed 
request for tender later this year. 


FAST RAIL BRIEFINGS IN 
REGIONAL VICTORIA 
The State Government has been con- 


ducting a series of briefings in regional 
Victoria in order to keep community 


leaders abreast of the latest develop- 
ments on the Fast Rail project. 

One briefing was held in Bendigo on 
Tues.10.4, whilst another was held in 
Geelong on Thurs.19.4. Both were 
attended by the Transport Minister, Mr 
Peter Batchelor. 

It is believed that the Geelong 
briefing is the last scheduled for the 
present. 


SPENCER STREET STATION 
REDEVELOPMENT PROJECT 
DIRECTOR APPOINTED 


On Thurs.12.4, the Transport Minister, 
Mr Peter Batchelor, announced that Mr 
Tony Jolly had been appointed to the 
position of Project Director for the 
redevelopment of Spencer Street 
station. 

Mr Jolly joins Mr Brian Tymms, 
Project Director of the Regional Fast 
Rail Links, and Mr Ted Brogan, Project 
Director of the Melbourne Airport 
Transit Link, to complete the senior rail 
projects team led by Executive Director 
of the Rail Projects Group, Mr Graham 
Cunningham. 

Mr Jolly has 20 years of experience 
running large infrastructure projects 
and public/private ventures, including 
the Sydney Casino, Melbourne’s 
Southgate and, more recently, the 
Perth Convention and Exhibition 


Centre. 
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‘The Rail Projects Group is now 
assembled with a strong management 
team ready to deliver on the Govern- 
ment’s objectives, Mr Cunningham 
said. 

‘We are now well placed to move 
forward and seek expressions of interest 
on the Spencer Street station project 
by mid 2001,’ he said. 


NATIONAL RAIL/ 
FREIGHTCORP SALE 
DELAYED 


The $1.6 billion privatisation of 
National Rail and FreightCorp had 
stalled by early April because of 
differences between the Federal and 
New South Wales Governments. 

The key issue of contention is the 
manner in which the sale will take 
place. 

The Federal Government agreed last 
year to a parallel sale of the two freight 
businesses. However, the NSW Gov- 
ernment now want a joint sale, 
whereby the two businesses would be 
sold as one. 

NSW is understood to have concerns 
that a parallel sale — where bids could 
be made for one or both of the rail 
businesses — could give future Freight- 
Corp competitors access to sensitive 
FreightCorp financial data. 

The NSW Rail, Bus and Tram 
Union supports a joint sale as being the 


best way to avert big job losses at 
FreightCorp (which currently has 
2 200 employees). 

The Union’s NSW Secretary, Mr 
Nick Lewocki, said that agreement had 
almost been reached on the industrial 
issues associated with the sale, but he 
was awaiting clarification on the sale’s 
structure. 

Key industry players were hoping 
that a breakthrough in the stalemate 
would be achieved in late April, 
thereby allowing the sale to be finalised 
by the end of September 2001 — ahead 
of the build-up to the Federal election 
(This is an extract from an article 
published in the Australian Financial 
Review on Mon.9.4.) 


PRODUCTIVITY 
COMMISSION REPORT ON 
OPEN ACCESS RELEASED 


In March 2001, the Productivity 
Commission released their draft report 
on the regulation of infrastructure. 

The report contained a number of 
warnings on inappropriate access 
regimes that could stifle investment. 
Some of these warnings closely parallel 
Freight Australia’s view on the open 
access regime to be declared for the 
Victorian rail freight network from 
1.7.2001. 

Two key points raised in the report 
were: 


R7I7 departs Flinders Street on Sun.1.11.53 as it heads a Tait suburban set to Rupertswood near Sunbury as part of a 


Eucharistic Conference Special Wéally Andrews 
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R724 is about to depart the old number I0A platform at Spencer Street on a 
17 30 Echuca pass. during the Australia Day weekend, 1961 Keith Buckland 


™ There is a risk that open access 
regulation that promotes competi- 
tion and lower prices will discourage 
investment because of the threat of 
competitors gaining access to an 
asset in which a business has 
invested. In the long term, this 
under investment in infrastructure 
will make consumers worse off. 


™ A national access regime needs to be 
adopted, rather than individual 
regimes in each state. This is 
essential if the nation is to avoid the 
historic problems associated with the 
different rail gauges and operating 
standards. 


Mr Marinus van Onselen, Chief 
Executive of Freight Australia, said 
that the commission’s findings pro- 
vided categorical reinforcement of the 
arguments the company had been 
putting to the State Government over 
the Victorian open access regime for 
rail freight. 


AFL METCARD 
INTRODUCED 


The AFL Metcard was launched by the 
Transport Minister, Mr Peter Batchelor 
and the AFL on Thurs.29.3 and went 
on public sale from Fri.30.3. 

The AFL Metcard features club 
logos, images of favourite players and 
memorable football moments. They 
are sold in a pack of four tickets with a 


bonus Crown Casino discount card in 
each pack. 

All 10 Victorian AFL clubs are 
represented in this new ticket release 
aimed at loyal supporters and can be 
purchased from: 


@ Premium stations. 


™ The Metshop at 103 Elizabeth Street 
Melbourne. 


® Select 7/11 stores. 


™ Victorian AFL Club merchandise 
stores. 


Club members are entitled to a 10% 
discount if they buy their ticket packs 
from the City Metshop or one of the 
AFL Club merchandise stores. 

Purchasers of these tickets will also 
be able to enter a competition 
advertised each week in the AFL Footy 
Record. The major prize in this com- 
petition is a family pass to the AFL 
Final Series. 


CONNEX HEAD OFFICE 
MOVES TO FLINDERS 
STREET 


Connex head office moved out of level 
13 at 589 Collins Street to Level 3 at 
Flinders Street station over the 
weekend of Sat.28.4/Sun.29.4.and staff 
started to use their new location from 
Mon.30.4. 

The only transport related busi- 
nesses/functions still located at Trans- 


port House (589 Collins Street) 
following the departure of Connex are 
Freight Australia on Level 1, VicTrack 
(Communications) on Level 2 and 4, 
Metrol on Level 5, VicTrack (Property 
Division) on Level 10 and VicTrack 
(Head Office) on Level 17. PTC staff 
(who are finalising outstanding issues 
associated with the winding up of the 
Corporation) are also still located in the 
building on Levels 15 and 16. 


BAYSWATER DEPOT 
OPENED FOR PUBLIC 
INSPECTION 


The train maintenance depot at 
Bayswater was open for public in- 
spection between 10 00 and 16 00 on 
Sat.7.4. 

This was the first time since its 
official opening in June 1998 that the 
$8 million depot had been opened to 
the public. 

Visitors to the depot were given the 
Opportunity to inspect a newly re- 
furbished Comeng train as well as train 
maintenance activities. 


NOTES ON DOMESTIC 
WHEAT MOVEMENTS IN 
MELBOURNE 


Freight Australia rails wheat for 
domestic consumption to the following 
locations in Melbourne: 


@ The Grain Elevator Board sidings at 
Sunshine located near the junction of 
the Sunshine - Newport line; 


™ The siding serving Goodman Fielder 
Mills Ltd. located between North 
Melbourne and Kensington on the 
Broadmeadows line, and; 


™ The former John Darling Mill siding 
adjacent to Albion railway station. 


Wheat delivered to Sunshine is 
distributed to flour mills, maltsters and 
stockfeed producers throughout the 
Melbourne metropolitan area by road. 
The grain handling facilities at 
Sunshine are owned by Graincorp (see 
separate news item). 

Since the mid-1980s, Sunshine has 
been the central receival point for the 
majority of domestic wheat delivered 
by rail to Melbourne. Prior to this time 
rail directly served a number of 
domestic grain consumers in the Mel- 
bourne area, including: 

Barastoc Stockfeeds Pty Ltd at 
Pakenham 

Clark Kings at Arden Street near 
North Melbourne 

Uncle Toby’s near Tottenham Yard 


Di 
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Oil burning R748 enters Ballarat East Loco after arriving on a roadside goods 
ex Ararat. Thurs 6.7.67 Late Harry Williams 


The facility located at the former 
John Darling Mill siding is operated by 
a private company and competes 
against the Graincorp facility at 
Sunshine for business (consequently, it 
does not handle the overflow from 
Sunshine as mentioned on p.102 of 
April 2001 NEewsralz). 


VICGRAIN BECOMES 
GRAINCORP 


The NSW based commodity bulk 
handler, GrainCorp, formerly merged 
with its Victorian counterpart, Vic- 
grain, on Tues.3.10.2000. 

The new organisation continues to 
use the GrainCorp brand and owns and 
operates a network of 411 grain 
receival centres throughout South 
Eastern Australia, as well as export 
loading facilities at Port Kembla, 
Newcastle, Geelong and Portland. 

NSW growers had approved of the 
merger on 20.6.2000, whilst Victorian 
growers gave their approval on 
28.7.2000. 


VANDALISM AT CLUNES 
AND CRESWICK RAILWAY 
STATIONS 


The Ballarat Courier ran an article on 
Mon.9.4 on the damage caused by 
vandals to the dis-used Clunes and 
Creswick railway stations. 

The vandalism has been extensive at 
both sites and includes broken win- 


dows, graffiti on the walls and damage 
to the fixed internal fittings. 
Vandalism has been a minor problem 
at Clunes and Creswick over the last 12 
months, although it has become 
particularly noticeable since Christmas. 
Both buildings are also showing the 
effects of minimal maintenance. For 
example, the roof at Creswick is caving 
in and birds are nesting in the ceiling. 
VicTrack indicated in the article that 
an allocation of $60 000 from Heritage 
Victoria would be used to secure the 
Creswick station complex and hope- 
fully stop any further damage by 
vandals (see separate article on the 
Public Heritage Program). VicTrack 
will also secure Clunes station. 
Work on Creswick was due to 
commence towards the end of April. 


INGLEWOOD - 
EAGLEHAWK LINE 
UPGRADE 


On Mon.23.4, Freight Australia 
announced that it was scheduled to 
complete a $1 million upgrade of the 
40 km line between Inglewood and 
Eaglehawk during May. 

As a part of the upgrade, sleepers 
were replaced, the drainage was im- 
proved and bridges were rehabilitated. 

This upgrade will make it possible to 
operate G class locos and VHLY grain 
wagons over the Inglewood - Eagle- 
hawk line section. Grain trains off the 
Robinvale and Kulwin lines will now 
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be able to operate through Bendigo to 
the Australian Bulk Alliance export 
terminal at Melbourne’s Appleton 
Dock and improve their running time 
to Geelong’s Graincorp terminal. 

Prior to the upgrade, heavy grain 
trains from this area were required to 
run via Ballarat and Geelong to reach 
Melbourne. 


XPT DERAILS AT 
WODONGA 


The southbound daylight XPT from 
Sydney derailed near Wodonga on 
Wed.25.4. The train travelled more 
than 1 km after derailing and gouged 
chunks out of sleepers from Hovell 
Street to House Creek before stopping. 

At the time, the train was carrying 
98 passengers and they remained on 
the train until three buses arrived to 
allow them to continue their journey. 

It is believed that the line was 
cleared the same evening. 

Countrylink indicated that it would 
take a month to complete the in- 
vestigation into why the derailment 
occurred. 


GEELONG RAILWAY LINES 
UNAFFECTED BY 
FLOODING 


Consistent rainfall over Central Vic- 
toria between Sat.21.4 and Tues.24.4 
caused extensive flooding in the 
Geelong area. By the evening of 
Mon.23.4, all major road routes 
between Geelong and Melbourne had 
been cut by flooding, except for the 
road running via Ballarat. 

Rail services on the Geelong corridor 
were unaffected by the rain and V/Line 
built up the size of a number of trains 
to cope with the extra demand 
generated by the difficult road con- 
ditions. 

Conditions returned to normal by 
Thurs.26.4 as flooding subsided. 
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Above: R7I7 eases out of Noth Melbourne with the 12 20 down 
Woodend pass. on Sat.18.10.58 


Below: R750 passes the old Richmond power station on the 
15 58 down Leongatha pass. with a Dern as its last vehicle. 
Tues.1.9.59 Both photos Keith Buckland 


HuDSON HAULED 
PASSENGER. TRAINS 
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A DRIVER’S VIEW 


In 1952 Mr Gerry Lehmann 


A: a group, the young men arrived 
in Australia on 31 March 1952 and 
were placed in a hostel in Tottenham 
to learn basic English. On completion 
of that course Gerry was classified as 
an engine cleaner and sent to North 
Melbourne to be employed on engine 
cleaning and lighting-up. 

In June 1952 he was transferred to 
Seymour with 35 other young men 
and billeted in a local hostel. Seniority 
was assessed by ballot with Gerry being listed in the lower 
order. 

He commenced work on the turntable, which at that time 
had four full-time employees working three shifts. As well as 
turntable duty they had the responsibility of sanding the 
engines. The day shift man would load the sand into a bin, 
where the afternoon shift man would fire it and remove all the 
moisture. The night shift man would then sieve it and use 
buckets to refill the sand reservoir. 

All this was done whilst having also to operate the turn- 
table. It was the responsibility of the operator to establish 
which engines were required and which way they needed to be 
turned. As the depot at that time had 85 drivers on roster, 
including those at outstations, one can 
imagine that the operators would have 
been flat out all shift. The driver's 
roster included firemen qualified to 
drive. 

Gerry then graduated to pilot duty 
as a fireman on an E class steam engine 
and his first official firing job was on 
the A* banker on a goods to Wallan. 
Driver Percy Ballantyne asked his 
experience and when told that he had none whatsoever both 
drove and fired, instructing Gerry by example. From that 
time on Gerry was able to master the art. 

He was classified fireman and during his term at Seymour 
underwent a three day course on the oil-fired S class. He was 
never able to fire that class as they were scrapped shortly after. 

Between 1956 and 1959 he was paired with driver Bert 
Baker and placed on the Special Class Roster, the ‘Big Wheel 
roster’, and ran passenger trains and fast goods. 

The crew commonly operated H220 on the Wodonga fast 
goods, either travelling to Melbourne by passenger train and 
bringing the H to Seymour or travelling to Wodonga and 
bringing it back to Seymour. They also worked R, X, A’, D’, 
J, K and N class steam engines. 

He passed his driver’s exam in 1959 and was sent to Yea as 
a relief driver where he operated J and K class. At that time 
Yea had two engines and three drivers and the job was 
pleasant as Gerry was able to drive full time. He returned to 
Seymour for a short time and then went back to Yea for a 
seven month stint. 

In 1960 he was back at Seymour and his roster seniority 
was low but the opportunity came up for him to become an 
acting foreman and he was able to stand in as Night Depot 
Foreman. 

He obtained his Foreman’s ticket in 1973 and worked in 
that capacity at Wodonga. In 1977 he was attached to Dynon 


of Seymour was one of 661 
young German men who 
answered advertisements placed 
in Berlin newspapers and 
were signed up to work 
on the Victorian Railways 


Anon. 


We raced through Avenel 
slightly over the speed limit 
and my idea was ‘Don’t let her 
die down, but to keep the 


momentum up’ 
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and trained as Foreman Marshaller, 
returning to Seymour as permanent 
Night Depot Foreman. 

During this time he did work as an 
acting inspector and progressed to the 
classification of Inspector in late 1978. 
With this appointment he was res- 
ponsible for the training and super- 
vision of all the enginemen in the 
north east and Goulburn Valley. 

On 1 July 1988 he retired. 

When queried as to the characteristics of those engines he 
was most familiar with he gave the following opinions: 

H class: Gave a feeling of tremendous power. Was rated for 
800 tons to Melbourne and driver Baker demonstrated how it 
could wheelslip at 45 mph up the 1:50 grade on the up side 
of Broadford when he applied full power. Had it been able to 
hold its feet better its rating would have been considerably 
higher. 
X class: Difficult to hand fire because of the size of the 
firebox. Rated for 550 tons to Melbourne, 650 with the 
booster. Good roomy cab and easy to drive. Rode more 
comfortably than the R. 
R class: A good passenger engine with excellent acceleration 
- and speed. A good engine for the 
fireman. Very poor for shunting or 
working pick-ups as the reversing 
wheel had far too many turns, which 
frustrated the driver. 

The cab was roomy and reasonably 
comfortable but it had a fault whereby 
the main regulator valve continually 
leaked. He was aware of an instance 
when a Benalla crew was sent to loco 
to pick up their engine and it wasn’t there. After searching 
they found it had ‘sneaked’ out of the shed and run off track 
into a swamp, the reason being that it had not been placed in 
mid-gear with the hand brake hard on. 

Gerry had a theory regarding the operation of the class. 
The automatic stoker caused a considerable amount of grit to 
blow straight through the fire and out the chimney. Part of 
this grit invariably fell back down on the crew and the 
wearing of goggles was mandatory. Gerry’s theory was that 
you if drove the engine very hard and fast the grit would be 
lifted higher by the exhaust, miss the cab and fall one 
someone else further back. It worked! 


He recounted a few of his experiences: 


I was on a job going towards Benalla and our change-over 
was at Locksley and the Benalla crew told us the bad news 
that there was something wrong with the fire and when we 
had a look we could see it was clinkered. 

My fireman, who was a very experienced man, said ‘Leave 
it to me I'll see what I can do’, and we had to decide whether 
to clean the fire and rebuild or try to keep going and if it did 
not come good do the fire cleaning at Avenel. We had a full 
load on for a goods train, 1040 tons, so we built up our fire 
as good as we could at Locksley and the drill was that as soon 
as I could see the distant signal at Avenel was green I said 
“What is it?’ and he said ‘Keep her going’, so I did. 
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We were pretty healthy with water and steam, but from 
now on going over Avenel Bank we needed a bit more 
‘oomph’ but I kept her going, keeping a tight eye on the 
water and steam pressure. We raced through Avenel slightly 
over the speed limit and my idea was ‘Don’t let her die down, 
but to keep the momentum up.’ 


We crawled up the bank and as soon as she slowed down a 
bit I gave her half a turn and then another half a turn and 
then another half a turn we were around the bend nearly to 
the top and she slowed down a bit more to about 20 mph. 
There was not very much steam left, but enough water to get 
over the top and we finally made it. 


Away we went and got going to Seymour and when we got 
there and the fireman said ‘Have a look Gerry’ and I saw that 
the whole fire had collapsed. The heavy driving had burned 
the clinker out and the engine was perfect for us going over 
the pit. 

On the way over the 
pit, along the big 
platform the guard asked 
me what had happened 
between Avenel and 
Mangalore and when | 
asked him why he said I 
had made up 20 minutes 
on the running time and | 
told him the engine 
wasn't running too well. 


He couldn’t figure that 
one out. 

On a down pick-up in 
Wallan on an R and just 
before departure, I asked 
the guard what the load 
was and he told me that 
we had a full load. As we 
got going I sort of looked 
back, I was suspicious and 
counted the trucks. 


I saw that just having 
the trucks on empty 
would have been very 
close to a full load but I 
could see there were a few 
R trucks full of ballast, so 
I knew we were definitely 
over the load and I 
warned my fireman that | 


to know how long it will take you to get to Essendon’ and 
I told him we didn’t stop at Essendon. 


‘Oh no’ he said “You’ve got permission to stop at Essendon, 
we have a lady on board who has to catch a plane at Essendon 
Airport and we will have a taxi waiting at the station which 
will whip her straight out to the airport.’ 

I said ‘I can’t give any time but if he gives me a go I will 
certainly give him a go.’ And with that understanding we 
took off and of course I tried. The standard gauge was already 
running and we passed a goods train up Tallarook Bank. We 
were going that fast it looked like he was stopped. 


I kept her on the limit all the time really concentrating on 
the speed with greens everywhere and we were flying until we 
got to Heathcote Junction where the stick was against us so 
I shut the regulator and began to slow down. As we got to the 
level crossing the home signal was pulled but the starter 
was still against us so I 
‘choofed’ over the top and 
I was just going to go for 
the brakes when the 
starter was pulled off. 


Straight up with the 
regulator and into her 
again, ‘full steam ahead’ 
down hill. As we came 
close to Wallan the stick 
was still against us which I 
knew was for the 09 30 
motor and I thought 
‘What are they going to 
do?’ I kept the speed up 
and just as I was going for 
the brakes and it came off 
and I had a green. 


I had to slow down a bit 
through the station but as 
we rocketed through I 
swear the motor was still 
setting back on the other 
platform. We got to 
Broadmeadows and had a 
dream run from there to 
Essendon and when we 
had stopped I looked at 
the time and saw that 55 
minutes had elapsed from 
the time we left Seymour 
until the time we stopped 


would open her out a bit 
and try and get over the 


Gerry Lehmann is all smiles as he rests on the auto coupler as 
driver Jackie Waite (left) and fireman Gus Dudley (right) 
share the moment together. Sat.14.11.87 Avon. 


at Essendon. 


I was booked on an 


top. 

We did our best, trying 
not to lose momentum but it was a fairly long bank but we 
kept on losing speed and when we were about two engine 
lengths off the top of the Junction she started to stutter and 
the beats were very very slow, but we were still just going 
forward 


I thought ‘God, if she loses her feet now we’re done’ and 
we just made it over the top. At Wandong the guard came 
and said ‘Sorry, sorry, sorry you are 130 ton overload.’ 


On the way from Shepparton, the up Valley train had some 
sort of trouble with the engine and the train was dragged into 
Seymour by a T class diesel off a goods. 

I dropped on with an R class and by that time we were 
about an hour or hour and a half late. Just before departure 
the station master came up to me and said ‘Control would like 
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excursion train on a 
Saturday from Seymour. As far as I can recall it was on R769 
and the plan was for me to run the train to Toolamba where a 
K class would drop on and take it the rest of the way to 
Cobram. I was to return to Seymour tender first, recondition 
the engine and turn it and then return to Toolamba tender 
first. 


I was then to bring the train back into Seymour. Well that 
was the plan but it didn’t quite work out that way. When we 
got to Murchison East we were told we had to cross the local 
pass. which I knew was coming I was told to go into the loco 
siding and I said that I’d rather go into number 2 as there has 
never been a big thing like an R in the loco siding. 


I said I was not very happy about going in there but I was 
told by the traffic officer ‘This is an active loco and this is a 
loco siding so in you go’ so in I went. 
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The pass. went through and I was signalled to come out 
and I went about a length and all hell broke loose. She started 
jumping and the flap plate was flying up and there we were. 
Off the road! The rail had just fallen over just under me. 

We had got out far enough that the tender was blocking 
the number 1 road. In those days they didn’t bother to rerail 
the thing straight away so all traffic the rest of Saturday, 
Sunday and Monday morning had to go through number 2 
and set back into the platform. 

On Monday, when they re-railed the R all pointwork, 
rodding and signals were removed so we were the last 
locomotive into Murchison’s loco siding. 


I was on an R class one wintery morning on the 06 45 up 
stopper and it was very foggy and difficult to see where you 
are, the windows were fogged up on the outside so I had to 
stick my head out the window and getting towards Kilmore 
East and as I passed the quarry I knew where I was and 
started slowing down and as I was getting towards the bridge 
north of the station when I suddenly saw a red light emerge 
out of the fog I put the brakes on and yelled ‘Hang on, we're 
not going to stop’ and I thought we would collide with the 
train in front but I suddenly realised that the train was on the 
down line. The guard had failed to reverse the tail lights. 

When we stopped I went back and laid into the station 
person. He probably thought I was talking gibberish, I don’t 
think he had any idea what I was talking about 

And I suddenly realised that too but it made me feel OK as 
I had got it off my chest. 

He probably relayed some of what I said to the guard, | 
hope so, because boy, oh, boy I certainly did get a fright. 


One day I came to work at midnight to do the 12 40 am 
Echuca with a J class and I found my engine in the shed and 
there was an R class sitting on the turntable. I said to the 
foreman that he had better shift that R class and he told me 
it had been left there as it had a blown tube. 

I told him that wasn’t the place to leave it, it should be in 
the shed. ‘Well’ he said, ‘I’ve got nobody else to do it. You'll 
have to put it in the shed’. I told him I would be late off the 
pit because somebody else was too lazy to do their job, but he 
told me I would have to shift it. 

When I got onto it, it had very little steam and very little 
air. The turntable had been set by the ‘lighter-upper’ into one 
of the stalls and I backed into it. 

Of course with little steam and brakes I had to be very 
careful and those roads are so short that you had to go in with 
a shoehorn. I got in but not far enough and I saw that I was 
still sticking too far out the front because if another big 
engine was turned the two buffers would lock horns, so I tried 
to get in a bit further, a couple of feet or so. I was looking at 
the ground to judge my speed and J realised I was rolling 
forward. 

When I looked I saw that the turntable was gone and | 
grabbed the regulator, I overreacted somewhat and with a 
quarter of a revolution of the big wheels that was too far. 
Boom! Into the brick wall behind me. It made a mighty big 
hole in it and it collapsed with the window on either side 
falling out and I said to my mate ‘Have a look at what we 
have done’ He said ‘No, that’s not much. I never felt a thing’ 
He was putting the hand brake on. I said ‘Have a look at it; 
the dust hasn’t settled yet’. 

I had to see Harold Ward, the boss, in the morning and I 
explained what had happened and all Harold said to me was 
‘Better that way than the other way’. 

A short time after the Commissioners came through the 
area and of course they saw that big hole. They carried on a 
bit saying that they didn’t know about it and why wasn’t it 
reported so Harold told me we would have to put a report in 
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and said ‘Pll put it in a drawer and if they don’t ask for it 
I won't send it on’ and nothing ever came of it. 


R707 was on the 50th Anniversary run of the Spirit of Progress, 
the driver was Jackie Waite, the fireman Gus Dudley and 
myself as foreman. Away we went and it was very nice to be 
on steam again. We got to Benalla and Jack said ‘Come on 
Gerry, have a go’ and I can tell you, I was itching to have a 
go, so I accepted gratefully. We came over at Glenrowan and 
down the hill to Wangaratta where I saw we that had the 
distant against us so I had to slow her down and pick up the 
sticks one by one and as we got under the bridge at about 35 
mph and straightened out we could see the rest of them and 
they were all green so we were into her. There were quite a 
few people on the platform and I gave them a very good 
demonstration of steam power on the run, the R sounded 
magnificent and we were doing 70 by the time we got to the 
Ovens River bridge. 


In conjunction with the steam festival one Saturday in 1988 
an R761 and K came up to Seymour on a parallel run and the 
K went to the depot and the R derailed, blocking the standard 
gauge. There was considerable activity in getting the R back 
on track and taking the passengers of both trains back to 
Melbourne and members of the Seymour Loco Steam 
Preservation Group, of which I was one, were heavily involved 
in getting things back in order again. 

After the R had been re-railed someone was needed to look 
after it and we looked around and everybody had gone. The 
crew had disappeared and the only one who knew what to do 
was me, so J volunteered to sit on the engine but the only 
problem was I had been retired for six months. I had no 
official standing any more but as the only person qualified 
I was the best choice. I was the only choice. 


After they had fiddled around with the trackwork they 
wanted me to try it out so I rolled up carefully but the engine 
still wanted to mount. The track was too narrow so I reversed 
and they banged around a bit more and I eventually got it 
over the pit, dropped the fire and left her to be returned the 
next day. 


MAINTENANCE 


Mr C Stomann a steam and diesel fitter of considerable 
experience offered some comments regarding the Rs main- 
tenance. 


He said that in general the engine was not too difficult to 
maintain. Seymour had two stationed at the depot, R731 and 
R732, but the class were continually running through and 
were serviced and repaired as necessary. 


His initial comment was that they were a magnificent 
passenger engine but they were 25 years too late and he 
quoted Mr George Brown, as saying they never needed a 
mechanical stoker as they were almost invariably over-fired. 


They did experience problems with the regulator main 
valve and the springs were above the axle boxes and when 
they broke, which was quite often, they were very difficult to 
replace. 


The suspended crosshead and roller bearings made them 
very suitable for fast work and although the engine rode 
comfortably the tender had a tendency to ‘gallop’ and it did 
not ride well. The tender also had a problem in that the 
hydrostatic brakes caused excessive wear on the brake shoes 
when the tender was full of water. 


When asked his opinion as to what he considered the best 
engine, he considered the X class to be the better. He added 
that Mr Brown was of the same opinion. In fact Mr Brown 
said the X was even better than the S. 
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WESTERN LINE ACTION 


Above: R730 on a Horsham - Ararat goods waits in No.2 road at Wal Wal for C26 on an Ararat - Dimboola goods to 
run through. Fri.25.7.58 


Below: A’938 and oil burning R719 depart Horsham for Ararat on Thurs.27.11.58 Both photos Des Jowett 
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A TRIBUTE TO THE LAST 
6 9 
STEAM MONARCH OF VICTORIAN RAIL 


— R Class Locomotives entered service 50 Years Ago — 


While arriving on the scene 


A plume of smoke seen tfising 


above a distant railway cutting, a 
vibrant whistle calling for immediate 
attention, the hiss of steam and the 
clanking of metal, the blazing 
headlight, the cheery glow of a well 
spread fire against a background of 
the night sky. What is it that has 
attracted and still continues to 
fascinate young and old Victorians 
about steam locomotives? 

The romance of rail has undoubtably been stimulated by 
the heavily breathing dogged efforts of the steam engine as it 
works hard to move its load and sighs as it brings it under 
control. 

Of varying design and power output, steam locomotives 
ruled for the first century of rail freight and passenger 
transport in this state. Now the more efficient and versatile, if 
not always more powerful, diesel-electric engines have 
superseded steam. However, thanks to those enginemen, rail 
preservationists and enthusiasts, who loved the days when 
steam was king, representatives of the ‘iron horse’ era are still 
in steam, regularly operating weekly passenger services and 
many special excursions for those who enjoy a return to the 
days when the old ways reigned supreme. 


THE DEMISE OF STEAM 


In the 1960s, steam locomotives were fast disappearing from 
the rails and opportunities became rarer to listen and enjoy 
the snorts and straining of a loco getting its heavy train 
mobile, the staccato sounds of a fast passenger train engine, 
seemingly effortlessly, speeding across the terrain, or the 
chuffing of an engine slowly making its way home to the loco 
depot for a rest. 

The last steam monarch to enter Victorian Railway service 
was the handsome R class 4-6-4 type locomotive. This 
Hudson type, the first and only engine of 4-6-4 wheel 
configuration in traffic on the Victorian Railways, weighed 
187 tons 8 cwt (imperial measurement, the standard of the 
era, is used throughout this article), and was third in line 
weight-wise to Heavy Harry, the H class Pocono type 4-8-4 
(260 tons) and the four S class Pacific type 4-6-2 engines (223 
tons) famous on the Spirit of Progress. 

Unfortunately, the arrival of the Rs was too late to meet a 
long felt need and never fully performed the ongoing tasks for 
which the class had been developed. Before many of them 
entered service, the cost-effective 1 500 hp B class diesels (111 
tons 12 cwt) were introduced and revolutionised rail 
locomotion. 

June 2001 marks the Golden Jubilee of the entry into VR 
service of the R class, still an occasion worth celebrating, 
particularly as four of the class, soon to be five, are still in 
steam but let us do some reminiscing. 

Thanks to those who reported technical and operational 
highlights in VR newsletters dating back to the 1940s, to 
forward thinking railwaymen and rail enthusiasts who 


many years after they were 
needed and quickly displaced by 
diesels, the Rs were not granted 
opportunity to demonstrate 
their true worth but still 
have many admirers 


Sid Brown 
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perceived the historical worth of 
recording in the ARHS Divisional 
Diary and NEwsRAIL their observations 
and knowledge of steam operation, 
and to rail historians and photogra- 
phers, much is still known about this 
worthy class of power units. Pre- 
eminent in this latter category were 
Robert Carlisle and the late Bill 
Abbott, who conducted a detailed 
study, wrote and illustrated the R class 
story in their book Hudson Power published in 1985 by the 
Victorian Division of the Australian Railway Historical 
Society. Our thanks go to Robert Carlisle for permission to 
refer in this 50 year commemorative article to relevant aspects 
of their research. 


VICTORIAN RAILWAYS DIFFICULTIES 
The depression which hit Australia hard in the 1930s resulted 
in shortage of money available for the Victorian Railways to 
replace rollingstock and implement capital works. Although, 
towards the end of the decade, the economy was showing 
signs of slow improvement, September 1939 saw the 
outbreak of the Second World War. The use of Newport 
Workshops facilities in the war effort meant further strain on 
the run-down VR system and, by the end of the war in 1945, 
locos, carriages, wagons and much of the infrastructure were 
virtually worn out. 

That the rail system continued to function was largely 
attributed to the work of loyal staff. 


OPERATION PHOENIX 
Early in 1948, the VR Commissioners began to prepare a 
blueprint for the restoration of the run-down network, 
including an extensive re-equipment program. This later 
became known as Operation Phoenix (the Victorian railway 
system rising from the ashes). 

Since the turn of the century, most of the state’s loco- 
motives had been built at the Newport Workshops. However, 
acute post-war shortages of manpower and materials, general 
industrial unrest, overtime restrictions and protracted 
disputes and strikes resulted in the Newport Workshops 
being committed to maintenance only, with further major 
loco building being ruled out after completion of a few K, X 
and N class engines already programmed. 

The Clyde Engineering Company at Granville, NSW, was 
approached to construct locos for the Victorian Railways but 
agreement could not be reached and importation became the 
priority. 

With an accepted 25 year economic life for steam 
locomotives and the average age of the VR fleet of 555 units 
at the time being 33 years, the need was obvious. Orders were 
eventually placed for 50 N class, type 2-8-2 locos to be built 
by the North British Locomotive Co, Scotland, and 60 J class 
type 2-8-0 by the Vulcan Foundry Ltd, England, both 
primarily for freight haulage — but what about passenger 
engines? 
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Above: All is quiet at Seymour Loco on Sat.21.8.65 as R749, K160, R765 and another 
R class rest ARHS Archives 


Below: The end is in sight for Warragul Loco as an active mainline depot as the overhead 
wires can be seen behind A’995, C13, R735 and N405 on Sat.29.10.55 Des Jowett 
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MAIN LINE PASSENGER POWER 


Even though construction was not possible during the war 
years, planning did commence in 1943 to design a main line 
loco principally for passenger work to replace the veteran fleet 
of 185 widely used A’ class, type 4-6-0 work-horses, built at 
the Newport, Ballarat and Bendigo workshops between 1907 
and 1922. 

The new loco design was for a high speed mixed traffic 
engine and classified as R class. In 1944, the Chief Mechanical 
Engineer approved a number of design details, some of which 
were later revised. These included: 
™ Boxpok wheel centres in the coupled wheels with no 

reciprocating weight to be balanced — later amended to the 

lighter and more deflection resistant SCOA-P type 
developed and patented by the Steel Company of Australia, 

Coburg, Australia. 


™ Driving axle boxes to be plain bearings — amended later to 
SKF self-aligning roller bearings fitted to all axles — the first 
VR loco class to be so equipped. 


H class type of crosshead. 

Boiler pressure 210 psi. 

Cylinders to be 21'/2 in. x 28 in. 
Cylinders to be cast iron with tail rods. 


Cylinders to be set horizontally with 2 ft. 9 in. bogie wheels 
to suit. 


®@ Tender to have six tons of coal and 9000 gallons of water. 


™ Hydrostatic air brakes on the tender controlling the 
braking force proportional to the weight of water in the 
tender. 


Mechanical stoker to be provided. 
A shaker table type grate to be provided. 
Westinghouse A-6-E T brake equipment to be fitted. 


Must be capable of conversion from broad to standard 
gauge operation. 

The design started out as a Pacific type 4-6-2 but the 
weight of the engine created concern. Consideration was 
given to deleting the stoker and associated equipment but 
when the final concept was confirmed the stoker and braked 
four-wheeled trailing truck were approved. However, 
provision of a stoker unit, coal conveyor, screw housing and 
firing table all contributed to the axle load of the trailing 
truck rising above the permissible limit of 19.5 tons for 
operation on 80 Ib/yard track. As the tender axle load was 
already high, the stoker unit had to be located under the 
engine cab in a fabricated four-wheel trailing truck. 

This resulted in Australia’s first 4-6-4 Hudson type 
passenger tender locomotive. Cab crews later came to 
appreciate the positioning of the trailing truck, as it was said 
to improve the riding stability of the engine during 
exhilarating express runs, when compared with the A’s. 

With delays in the local availability of materials for the 
manufacture of component parts to be used in the building 
of 20 Rs at Newport, public tenders were called for the 
manufacture, supply and delivery of 50 Hudsons built to the 
VR design. In September 1949, the tender offer made by The 
North British Locomotive Co Ltd was accepted and a firm 
order placed with its Australian agent, Knox Sclapp Pty Ltd. 
Delivery was to commence in December 1950 and continue 
at 10 locos a month, with the whole order shipped by April 
1951. With Newport Workshops unable to start construction 
of their allocation, in January 1950 the NBL order was 
increased to 70 engines with an arrangement for them to 
utilise the component parts already received for the 20 
Newport batch. Delivery of the expanded order was to 
continue at 10 units per month. 


As far as could be established by Robert Carlisle, the total 
cost of the 70 engines, including shipping, wharfage, import 
and customs duties, approximated £2.6 million, ie. £37,140 
per loco. 

Apart from Heavy Harry, H220, the R class was the only 
completely new design to emerge from the Victorian 
Railway’s design office since the 1920s design for the S class 
Pacific locos to haul the Sydney Express and later the Spirit of 
Progress. All other engines built between 1931 and 1951 were 
variations and development of earlier designs. 


SPECIFICATION IN BRIEF 


The R class locomotives were allocated group numbers 700- 
769 with the following characteristics: 
™ Cylinders (2), 21/2 in. diameter, 28 in. stroke. 


™ Driving wheels, coupled, 6 ft. P/is in. diameter — same as 
on the S and A? classes, which, together with a long travel 
valve gear, were reasons for good performance at speed. 


Leading wheels, 2 ft. 9 in. diameter. 

Wheelbase, rigid, 12 ft 10 in.; engine and tender 67 ft. 
Length overall, 77 ft. 31/4 in. 

Overall height, 14 ft. 


Weight in working order: Engine, 107 tons 12 cwt; tender, 
79 tons 16 cwt. Total: 187 tons 8 cwt. 


Adhesive weight, 58 tons 10 cwt. 
™ Axle load (max), 19 tons 10 cwt. 


™ Boiler heating surfaces: Flues and tubes, 1958 sq. ft.; 
firebox, 285 sq. ft.; superheater, 462 sq. ft. 


Total: 2705 sq. ft. 
Grate area, 42 sq ft. 


Tractive effort at 85% boiler pressure, 32,080 lb. 
Tender capacity: Water 9000 gallons, coal 6 tons. 
Maximum permissible speed, 70 mph. 


Smoke deflectors, light weight of German State Railways 
design. 


™ Stoker cylinder diameter and stroke; 5 in. x 5 in. — 
mechanical stoker was to permit the much higher sustained 
firing rate than possible with hand firing needed for high 
speed passenger service hauling trains of 250 — 350 tons, 
compared with the 180 — 250 tons handled by the ever 
faithful 4-6-0 A’s. 


DELIVERY 


The 70 engines, tenders and parts were delivered to 
Melbourne, mostly as deck cargo, in 33 shipments over a 
period of 21 months, the first arriving in May 1951 and the 
last in August 1953. The 10 locos a month contracted 
delivery rate did not eventuate. Furthermore, before the locos 
could enter service, considerable stripping, cleaning, repairs 
for damage in transit including the effect of sea water in axle 
boxes, use of incorrect materials, evidence of defective 
workmanship and assembly and the need for adjustment and 
testing, all resulted in acute congestion at Newport 
Workshops during 1951 and 1952. 

A total of 41 engines were out of service for at least 60 days 
after delivery and of these 21 were held in excess of 100 days 
to allow repairs to be completed. The engine experiencing the 
shortest period in the workshop was R711, held for 15 days 
and with the exception of R707, which was out of service for 
1 120 days, the longest was 297 days before R742 entered 
traffic. More about R707 later. 


ON THE JOB 


By the end of 1951, 17 Rs were in service. R703 was the first 
to enter traffic on June 21, 1951, with R702 following two 


days later. Early crew training took place on the western main 
line to Ballarat where the maximum speed of 70 mph could 
be reached. 

Permission was granted for the class to operate on the 
following lines having track laid with rail 80 lb per yard or 
heavier: 
™ South-western District - Port Fairy, Ararat via Cressy, 

Ballarat via Meredith. 


@ Western District - Hamilton, Serviceton, Warracknabeal. 


™ Northern and Midland District - Mildura via Creswick or 
Newstead, Wycheproof, Swan Hill, Echuca. 


North-eastern District - Murray River bridge at Tocumwal, 
Albury, Ebden on the Cudgewa line, Yea on the Mansfield 
line. 


Eastern and South-eastern District - Bairnsdale via Sale, 
Maffra and Yarram. 


Suburban District - Main country lines, freight lines 
including Maribyrnong River siding, North Fitzroy and 
Somerton via Coburg. 


As the class entered service, passenger and freight schedules 
were progressively improved. Double headed Rs were rostered 
on the Overland in September 1951 after the train had been 
hauled by the venerable A’s for some 40 years and through 
two world wars. However, their days of drawing the prestige 
train out of Spencer Street station with a full head of steam 
and a thick fire were severely numbered, as in October 1952, 
they were replaced by B class diesel-electrics — a short reign of 
13 months. It is recorded that they did take over the running 
of the overnight sleeper train to Mildura in February of that 
year. 

Driver S P McIntyre must have been a very proud man on 
the day when the Overland said goodbye to steam. He had the 
distinction of bringing into Spencer Street station the leading 


R722 on a Geelong - Melbourne goods crosses B83 on a down Geelong pass. at Little River on Wed.23.3.60 Des Jowett 
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R class locomotive (R714) on the last steam haul of the train 
and later in the day, drove B60 Harold W Clapp, one of the two 
diesels that inaugurated the accelerated schedule to Service- 
ton. The new all-diesel service cut 75 minutes off the run from 
Melbourne to Adelaide and 50 minutes from the return 
journey. 


MORE TIME SAVING 


The use of the 4-6-4 gave Geelong people a faster and 
augmented service and enabled a speeding up of south-west 
trains generally to take place. The 8.25 am down to 
Warrnambool and Port Fairy cut 25 minutes off the previous 
trip time, with 35 minutes saved on the afternoon up pass. 
The 5.10 pm Monday to Friday and 5.50 pm Saturday down 
trains were accelerated by up to 65 minutes. 

Ballarat time savings were 40 minutes on the down and 25 
minutes on the up. The Dimboola day train travel time was 
reduced by 50 minutes on the down and 60 minutes on the 
up from Serviceton, including the connecting railcar change. 
Running times reduction on the Mildura line was 55 minutes 
on the down and 50 minutes on the up pass. 

Time reduction on the Bendigo service was 20 minutes on 
morning trains and 25 minutes on the afternoon. 

In June 1952, 54 Rs were in service, with the 69th on 
register by September 1953. At this stage the locos were well 
spread across Victoria, with the exception of the eastern part 
of the state. Depot allocation was: North Melbourne 33, 
Ballarat 7, Bendigo 6, Benalla 6, Seymour 2, Geelong 4, 
Maryborough 5 and Ararat 6 (69 in all). But what about the 
70th Hudson, R707? 


ALTERNATIVE COAL SOURCE 


As with most engines, black coal (NSW Lithgow or Maitland 
when available) was the preferred fuel for the R class but 
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REGULAR PASSENGER SERVIC 


R767 powers out of Newport 
at the head of the 18 05 
down Geelong pass. in 
December 1963 Allan J Clark 


R7I1 is being wound out as it 
departs Mitiamo with the up 
Swan Hill pass. May 1962 
Late Don McLean - Train Hobby 


R720 steams away from 
North Melbourne on a down 
Bacchus Marsh service on 
Tues.12.3.63 Nez/ Pearson 


R724 crosses the 
Maribyrnong River bridge at 
North Melbourne with the 
17 30 down Seymour pass. 
on Tues. 15.11.60 Nei/ Pearson 


R705 heads for the Big Hill 
tunnel as it returns from 
Ravenswood to Bendigo on a 
Melbourne Cup Day picnic 
special, Tues.5.11.60 

Late Don McLean - Train Hobby 
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supplies were subject to interruption due to industrial 
disputes and quality from some sources was not particularly 
satisfactory. So a local alternative was desirable. Pulverised 
brown coal from the Yallourn open cut brown coal mine had 
been under test by the VR as a steam loco fuel. Later, because 
of lower moisture content and higher calorific value, 
precipitated brown coal dust was considered superior to that 
produced by pulverising briquettes. Successful trials had been 
carried out in 1949 using PBC as fuel for X32 and 
consideration was being given to convert the X, N and R 
fleets to the precipitated coal dust, but this did not eventuate. 

However, one of the R class, 707, which had arrived in 
Melbourne on the third shipment in July 1951 and needed 
considerable damage repair, was still in the workshop when 
the decision was made to fit it for PBC test trialing. R707 
entered service in August 1954 and was found to perform as 
well as the first brown coal burner, X32, by this time in use 
for five years. The fuel hopper had a capacity of nine tons of 
PBC dust but the size of the water tank had to be reduced to 
6000 gallons to accommodate the steam turbine, two primary 
air blower fans and dust conveyor screws operating at the base 
of the dust hopper. 

As the unit required refuelling after 200 miles of operation 
and the only dust fuelling facility was in Melbourne, engine 
use was restricted to passenger and freight services to Geelong 
and Seymour, where it performed well. 


A CHANGE OF HEART 


By March 1954, the Railway Commissioners’ views had 
started to change as the price of oil fuel was reducing and 
diesel-electric locomotives had taken over most of the 


A modern day R class. Driver Brian Eaton has R711 
cruising at 100 km/h as they head from Melbourne to 
Ballarat via Geelong on Fri.17.11.2000. Above his head 

is the end-to-end radio and train-to-base radio. In front 
of his left knee is the power reverser, at his right knee 
is the diesel controller for multi-unit operation from 
R7I1, while the grey box in the foreground contains the 
ASW safeworking equipment for use between North 
Geelong ‘C’ Box and Gheringhap 
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Fireman Gary McDonald fired R711 on a Ballarat 
special. The silver lever above his left knee controls 
the the flow of oil to the firebox on this modified, 

‘super’ R class Both photos Steve Munro 


Melbourne based main line trains previously hauled by X and 
R class engines. Results of the exercise were fast becoming 
‘nice to know’ information. 

May 1956 saw both engines withdrawn from traffic 
because of service repairs needed by the X and damage to 
R707 resulting from a derailment. Shortly afterwards, the 
PBC test program was discontinued. With R707 having run 
30 761 miles in the 21 months of service, it was converted 
to black coal firing, using parts cannibalised from R744 
withdrawn from service in January 1957, and re-issued to 
traffic in May of that year. It is of interest to note that 1955 
was the only year when all of the 70 R class were on the 
working register. 

The PBC trials had proved technically successful using 
Victoria’s own fuel, but diesel-electric traction never 
permitted its further use. 


FIRING WITH OIL 


Fifty Walschaert valve gear A? engines were converted to oil 
burners in 1945-46, twenty C class in 1946-49, four N class 
in 1951-52, the four S class in 1951-52 and thirty J class were 
built as oil burners in 1954. In August 1954, it was proposed 
that more N and J class and one R class loco be converted to 
oil firing. 

R748 had been stored at Newport Workshops awaiting 
repair and became an obvious choice for conversion. A 
completely redesigned tender was built at Newport to 
accommodate a cylindrical 2000 gallon fuel oil tank which 
had been used originally in one of the S class tenders. The 
water capacity of the tender had to be lowered to 8000 
gallons. 

The mechanical stoker and related fittings were removed 
and grates and ashpan replaced by a fire pan incorporating a 
Weir type burner. Standard equipment and controls, similar 


ins 3 


R719 slogs upgrade from Stawell as it heads for 
Ararat with D°641 banking in the rear in December 
1962. This view shows the modification made to the 
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tender for oil operation David de Dear — Train Hobby 


to those on the other classes of oil burners, were fitted in 
the cab. 

The heavy viscous nature of the residual C grade fuel oil 
necessitated continuous steam heating of the oil tank to 
reduce oil viscosity and ensure even fuel flow. 

R748 returned to service in June 1955 and worked 
successfully on freight and passenger schedules between 
Melbourne and Bendigo, Ballarat and Geelong. Only one 
other, R719, was likewise converted to oil, entering traffic two 
years later in June 1957. These two locos certainly did 
improve the reliability and availability of the class but, even 
so, no further engine of any class was converted to oil. 

R719 was withdrawn from work in July 1966 and scrapped 
in May 1967 after having run the highest mileage of the class 
— 298 483 miles. R748 was retired in August 1967 and 
torched in July 1968 after travelling 281 914 miles. Each loco 
had an overall working life of about 15 years. 


EARLY RETIREMENTS 


While the Hudsons may have been on the VR register for 
some 15 years, that members of the class had very short active 
careers can be clearly seen by glancing at a few statistics. In 
1953-54, steam made up 93% of the loco fleet, recording 
72% of the mileage run. Ten years later, steam provided 53% 
of the motive power, but only 26% of the mileage recorded, 
the rest being run by 186 diesel-electric and electric 
locomotives. 

In 1953-54, the R fleet ran a high of 1.47 million miles, in 
1955-56 a lower 1.1 million miles, while three years later in 
1958-59 the figure had dropped to 350 000 with only 21 
engines in traffic. It is true to say that after 1956 the majority 
of the Rs were in storage. In September 1960,only 16 were in 
traffic, rising in February 1961 to 35 to handle the wheat 
harvest. 


SOME EARLY 1960s PASSENGER ROSTERING 


Robert Carlisle has reported that, in the early 1960s, the 
4-6-4s were regularly rostered on the up and down 
Numurkah, as far as Seymour, and the morning up and 
evening down Yarram passenger trains as far as Korumburra. 
The morning up and evening down Bacchus Marsh trains 
were frequently powered by Rs, and the class made an 
appearance on the 6.05 pm train to Geelong and the 5.30 pm 
to Seymour, when the system was deficient in available 
diesels. Between 1961 and 1965, the 4-6-4s were employed 
between Ararat and Horsham on the weekday Dimboola pass. 
and on the Bendigo - Swan Hill passenger services replacing 
the veteran D? 4-6-0s. 


1962-64 THE INDIAN SUMMER OF STEAM 


In 1962, following an upsurge in the Australian economy, 
predictions of bumper grain harvests and a shortage of motive 
power engines including Rs stored in trafficable condition 
were to be refurbished and brought back into service. 

Between November 1962 and April 1964, 36 Hudsons 
steamed out of Newport, Ballarat North and Bendigo North 
Workshops and Maryborough and Ballarat loco depots. With 
the exception of the eastern district where electric locos and 
diesels were prominent, the 4-6-4s were deployed across 
Victoria. For a short time in 1964, 51 of the remaining 60 on 
the loco register were back in traffic. With the closure of the 
North Melbourne loco depot in mid-1964, the 19 Hudsons 
based there were re-allocated to country depots. 

With diesels continuing to arrive in significant numbers, 18 
Rs were returned to storage by late 1964 with a further 26 in 
1965. At this stage there were only 11 of the class on register, 
with five at work. In April 1966, the two oil burners still 
remained in service but when they were withdrawn by 
September 1966 no Rs were in service. 

In late November and December of 1966, R748, R742 and 
R735 re-entered traffic to meet grain harvest and Christmas 
passenger requirements but were withdrawn again between 
June and August 1967, the last being R748. The era of the 
Victorian Railways big express steamer operation was at an 
end. 


APPRAISAL AND RE-APPRAISAL 
OF THE 4-6-4s 


Considering the delayed arrival, the extended repair schedules 
due to damage in transit and the stripping and cleaning 
before many of the R class locomotives entered traffic, it is, 
perhaps, little wonder that there was some scepticism about 
the long awaited replacement for the ancient A’s. 

With such a big engine fitted with a mechanical stoker, the 
six ton coal capacity of the tender with 9 000 gallons of water 
did limit the operating flexibility of the engine. Eight tons of 
coal with a reduced volume of water, say 8 500 gallons, would 
have overcome the severe distance limitation of operation 
when hauling heavily loaded trains, particularly during 
inclement weather, but this ideal was not achieved. 

The R class boiler steaming capacity was approximately 
50% greater than that of the A”. While at lower speeds it was 
said that there was little difference between the two classes, 
above 15 mph the 4-6-4 was considered a much superior 
performer on an upgrade and more so on the flat when 
hauling passenger trains and moderate loads. However, in its 
secondary role of hauling heavy freight, the Hudson was 
initially rated a relatively poor performer on upgrades, 
presumably because of the tractive effort needed to lift the 
much heavier engine itself (187 tons) compared with the 
lighter A? (121 tons) and a claimed greater tendency for 
wheel slip. 


Robert Carlisle has recorded that in terms of overall 
performance the R was considered as equivalent to Uh A’s and 
two thirds of H220, Heavy Harry. 

When the engines were new and enginemen first made 
their acquaintance, complaints were heard. These ranged over 
the engine being too big, sooty exhaust, high rate of coal con- 
sumption, alleged inability to run freight trains and being too 
awkward for use in shunting. However, apparently it did not 
take long for the Scottish giants to come into favour. Their 
speed over long distances became renowned and, after the 
initial stiffness wore off, they became gentle engines to 
handle, even during shunting duties. 

As with all steam locos, for best performance the skill of the 
enginemen and presence of a well trained fireman was of 
paramount importance. Knowledgeable enginemen, both 
drivers and experienced ‘knights of the shovel’ aware of the 
dangers of over-firing and not heavy-handed in the use of the 
shovel, mechanical stoker or the oil supply, really understood 
their iron horse and how to coax the best effort from it. 

The sooty exhaust, coupled with the initial heavy coal 
consumption, was brought under control as firemen became 
more accomplished in the use of the stoker. As soot and smoke 
reduced, coal consumption dropped to such an extent that, in 
the early days, an R hauling a full freight load could barely 
make Castlemaine on a full bunker of coal, whereas later it 
became possible to travel straight through to Bendigo with 
coal left in the bunker. 

The early ‘faults’ of poor tractive effort and violent wheel 
slip also disappeared when enginemen began to know their 
engines better. An occasion of miscalculated freight tonnage 
was reported of an R successfully hauling 300 tons above the 
scheduled load. The same ‘supposed faults’ were attributed to 
the A? and N classes, when they first came on the scene many 
years before and the J class in the mid-1950s. 

Once the Rs were initially prepared to enter traffic, as with 
any class, it would seem that engine failure could be 
attributed mostly to lack of attention in maintenance and 
preparation, or of skill in handling on the track. Poor engine 
design could nullify such comment. 


WHAT MIGHT HAVE BEEN 


Whether the R class could economically and safely maintain 
desired schedules over an extended period will never be 
known, as the performance of the class, first entering traffic in 
June 1951, became a secondary consideration when the 
versatile and cost effective 1500 hp B class main line diesel- 
electrics started to displace them in July 1952. This was 
before all of the 4-6-4 order had been delivered and many of 


It is a dull, dark day as R755 sits on the the Broadstore 
branch at Broadmeadows following its collision with 
a goods train on Wed.14.9.60 Late Gerald Dee 
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R704 steams quietly through No.3 road at Bendigo 
as it prepares to run the down Swan Hill pass. on 
Sat.10.10.64 Nei! Pearson collection 


those already received had been prepared for service. Even 
though the power characteristics of the Rs above 20 mph were 
rated superior to the diesels, the B class won the competition 
for economic, engineering and operational reasons. 

Yes, the R class was up to 20 years too late to play a part in 
re-invigorating the Victorian Railways effectively. 


DEMOLITION 


Arriving in Melbourne in mid-February 1952, R755 became 
the first of the class to be scrapped eight years later in 
November 1960 after a bad rear-end collision and derailment 
at Broadmeadows. This was followed in September 1961 by 
R744, which had been shopped in January 1957 for major 
repairs, but subsequently cannibalised for parts used in other 
engines. R702 followed within seven weeks. 

Five more were scrapped in 1962, two in 1963 and five in 
1965. In 1966-67, the first loco to enter service, R703, oil 
burner R719 and 32 other units were torched. The second oil 
burning engine, R748, and seven others were broken up in 
1968, with a further six in 1969, the last of these to be cut up 
being R749 in August and R730 in October. 

This left only seven of the class on the register: R700, 704, 
707, 711, 753, 761 and 766. 

While members of the R fleet were on VR register for about 
17'/ years, running a total of 12.25 million miles, the average 
service life approximated only 12 years. Average engine 
mileage was 174 925 miles, a poor record when compared 
with the A’s. Utilisation of the engines was dismally low, 
about one third of that of the revered 4-6-0s. 


WE SHALL NOT FORGET 


Since its first appearance, rail fans have had a soft spot for the 
R class, with very many special R hauled excursion trains 
sponsored by a variety of preservation and rail enthusiast 
organisations dating back to 1958. 

With the Scottish giants fast disappearing by withdrawal 
from regular VR scheduled service and scrapping, these 
organisations made successful pleas to the Railway Commis- 
sioners to have some of the handsome Hudsons retained for 
special tours and exhibitions. In April 1966, R706 was the 
first allocated for special excursions, followed by R769, R749 
and then R707, as the condition of the locos deteriorated. 
R761 was the last to enter special tour service to join R707. 
This happened in September 1970 after R761 had been stored 
at Ararat for 13 years. The pair, either singly or double- 
headed, ran tours for the next four years, when the 
Commissioners brought the arrangement to an end. Too 
much time and effort was being spent by the VR in main- 
taining the engines. 
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For all of that, the wisdom of rail enthusiasts and the 
agreement of railway management 35 years ago is appreciated 
today with a small fleet of the Rs and a number of other 
engines still in steam, but there must have been some 
reservation in 1974. 


HUDSONS ON DISPLAY FOR HALF 
A CENTURY 


The Hudsons were built to be admired — ‘real show ponies’ — 
and this is still the case after chequered careers. Even as the 
first of the fleet arrived in Melbourne, the fifth to be built, 
R704 was being displayed in the engineering section of The 
Festival of Britain at Glasgow, starting in May 1951. Specially 
painted and polished, the handsome locomotive stole the 
show, even attracting the admiration of British Royalty. 

Because of the exhibition, R704 was delayed in reaching 
Australia and became the 24th engine to enter traffic in 
February 1952. Because of its special finish, it was scheduled 
to be the lead unit on the double-headed Royal Train during 
the 1952 visit to Victoria of Princess Elizabeth and Prince 
Phillip, but it was not to be. King George VI died and the 
tour was postponed until 1954. By that time the Princess had 
been crowned Queen and the B class diesels had supplanted 
the Rs as the VR’s premier locomotives. 

However, beauty is in the eye of the beholder and R704 
definitely still remained the glamour engine of the VR fleet. 
To reinforce this view, the cab-side number plates were 
removed and replaced with special brass plaques commemor- 
ating its pride-of-place at The Festival of Britain. 

In its early scheduled life, it hauled prestige trains, 
including the Overland, and main line expresses. In 1957 it 
was put into storage at Dimboola in serviceable condition and 
returned to traffic six years later. In 1964 it was relocated to 


CP 


During the operation of the Flying Scotsman, 4472 in Victoria in 1988, opportunity was taken at South Dynon Loco for a 
photo shoot with R707 and R761, ‘the best of British’. A unique triple header was run up and down the dual gauge track 
for all present. Photos and an accompanying article were published in the April edition of the British Steam Railway 
magazine stating the Flying Scotsman had been converted to broad gauge and it is uncertain when it would be 
converted back to standard gauge. All photos were dated | April and from all reports the April Fool’s Day 
prank generated the anticipated reaction from Britain Barry Eadie 


Bendigo, where its duties included freight haulage and often 
running the Bendigo - Swan Hill passenger service. In 1965, 
along with many other 4-6-4s, it was withdrawn from traffic 
and stabled in a prominent place at Bendigo Loco as the depot 
mascot for all to see. 

Attempts to have R704 returned to service as the VR’s 
prestige steam loco were unsuccessful, as expensive heavy 
repairs would be necessary to keep it running for any length 
of time. Appreciating its significance, the Commissioners 
agreed to make the engine available for static preservation at 
the North Williamstown ARHS Railway Museum. 

Further representations made by the Victorian Division of 
the Australian Railway Historical Society this time ‘received 
the nod’ from the Commissioners when they agreed to have 
the loco minimally restored to permit it to haul its last train 
from Bendigo to Spencer Street station under its own steam. 
This transfer successfully took place on 14 October 1967, the 
last opportunity to hear the staccato bark of the festival 
darling of 16 years previously. From there it was taken to the 
railway museum, where it still stands for all to admire. 


PHOENIX FLAPS ITS WINGS 


To demonstrate that Operation Phoenix was starting to 
spread its wings, in mid-1951 a four day exhibition of new 
rollingstock was staged at platform 6 Spencer Street station. 
Twenty five thousand people came to see a 280 hp Walker 
diesel railcar, the first of 10 diesel-electric shunting engines, a 
new experimental suburban carriage, steel airconditioned 
roomette and twinette sleeping cars for the Overland, with the 
principal showpiece being a newly arrived impressive, and 
much photographed, R class locomotive. 

In 1954, one of the highlights of the Victorian Railways 
Centenary Celebrations was a rollingstock parade at Spencer 
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Street, when once again the sleek R class was prominent 
among the displays. 

The Hudsons continued to star, when in November 1968 a 
large group of rail enthusiasts from the USA Pacific Coast 
Chapter of the Railway and Locomotive Society Inc spent a 
busy day with the VR and rail fan societies. They enjoyed the 
‘end of a perfect day’ on a dinner tour to Woodend and back 
in a train consisting of: Norman, Yarra, dining and aircon- 
ditioned sitting cars, hauled by double-headed Rs. 


TENTH ANNIVERSARY OF THE MELBOURNE 
TO ALBURY STANDARD GAUGE 


To celebrate this occasion and the arrival in Melbourne of the 
Southern Aurora for the first time, Spencer Street Terminal 
once again became an exhibition centre on 15 and 16 April 
1972. One hundred and fifty thousand interested people came 
to inspect a $10 million show of locomotives, carriages, rail- 
cars and vintage six wheel carriages and enjoyed mystery rides 
and tours of the freight yards. 

As a curtain raiser, over 800 steam train enthusiasts 
travelled to Seymour to join the Seymour Centenarian special 
hauled by R761 and R707 for a parallel run with the standard 
gauge Spirit of Progress on its regular run from Sydney to 
Melbourne. It is reported that as the Spirit nosed through 
Seymour, it entered a huge smoke pall generated by the two 
187 ton steamers as they got their crowded 11 carriage train 
rolling, with every conceivable vantage point taken by fans to 
savour the steam action. Spirit of Progress passengers, some- 
what unsure of what was going to happen, gazed a little in 
awe at first but then as the thrashing driving wheels and 
steam machinery of the Rs gyrated outside their windows, the 
magic overcame them too, and they willingly became part of 
an unforgettable ride into history. 

The two trains paralleled each other, first one and then the 
other drew ahead to the delight of all, including thousands 
who flocked trackside to watch the two trains thunder past. 
The 4-6-4s gave a memorable display of steam locomotion. 


R707 accelerates out of Caulfield at the head of the I5 58d 


lown Leongatha pass. on Fri.30.8.63 Barry Eadie 


INTERSTATE STEAM EXPRESS 
ENGINES MEET 


The year 1973 was historic in that NSW 38 class Pacific 4-6-2 
engines visited Victoria on two occasions. With the Hudsons 
being the equivalent on the Victorian register, seeing them 
operate together on express passenger duties was an 
experience to remember. 

It was said that the 38 class passenger engines ‘ran like the 
wind’ and did so from the 1940s to the 1960s. As part of the 
Melbourne Steam festival held over Easter 1973, heavy 
Pacifics 3801 and 3820 ran a train from Sydney through to 
Spencer Street on the standard gauge. The NSW double- 
headed train was escorted from Benalla by a broad gauge train 
powered by R707. 

On the following day, R707 and 3820 provided further 
exciting running for rail fans when they hauled parallel trains 
to Seymour and return. 

November 1973 was the centenary of the completion of the 
North-eastern railway from Melbourne to Wodonga and was 
celebrated by a steam special on broad gauge to the Murray 
River, double-headed by R707 and R761, organised by the 
Victorian Division of the ARHS. There it was met by 
members of the NSW Division, who had come from Sydney 
on a train hauled by 3820. The latter did not prevent exciting 
parallel running with 3820 competing with the double Rs. 
Quite a year for parallel running! 

As has been mentioned, in the following year, 1974, both 
R707 and R761 were withdrawn from VR service, the former 
in May and the latter in September. This now meant that the 
remaining seven members of the class were all off the 
Victorian register. 


POST DE-REGISTRATION —- WHERE DID 
THEY GO? 


It has been often said ‘Absence makes the heart grow fonder’. 
This would certainly seem to have applied to the rail scene as 
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the steam era was ending. Steam preservation groups and 
restoration organisations started to proliferate. This situation 
would appear to have made VR management more amenable 
to the preservation of the last of the big wheelers, rather than 
submitting them to the torch. 

With respect to the Hudsons, over the years five 
organisations have played a part in preserving and in four 
cases, restoring engines to working condition. These are: 

The Victorian Division of the ARHS, Steamrail Victoria, 
707 Operations Inc., Steam Age (Australia) Pty Ltd and West 
Coast Railway. 

Herewith a little of the history of the seven Rs after final 
removal from the VR register: 


R704: As already described, R704 is on static display at the 
ARHS Railway Museum at North Williamstown and has 
been since 1967. 


R761: In 1974, R761 was held at Newport pending restor- 
ation and then transferred to Steamrail Victoria. Incorporated 
as a company in 1981, Steamrail took over the assets of the 
Steam Preservation Co-ordinating Committee, a group of 
railway enthusiast volunteers from the ARHS, The 
Association of Railway Enthusiasts and the Australian 
Railway Exploration Association who, from 1965, had been 
promoting the continued operation of steam locos and the 
Vintage Train as it is now known. 


The engine was eventually taken to Bayswater, where the 
SPCC depot was located, and was found to require heavy 
repairs. In 1980, the organisation was granted an area at the 
Newport Workshops as its new depot. R761 was one of many 
items that had to be transferred, and it was there that 
extensive replacements and repairs were carried out over the 
next four years. 


After the major overhaul was completed, R761 once again 
moved under its own steam in December 1984. Following full 
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The Peanut. The afternoon down pass. from Ararat to Dimboola was given this strange nickname and here we see 
R719 rolling downgrade into Dimboola on Sat.13.12.58 Des Jowett 


testing, it was officially recommissioned at Spencer Street 
station in March 1985 by the Victorian Minister for Transport 
and after 16 years is still providing sterling service for 
Steamrail in powering tours throughout the state. 


R766: Coming off the VR register in 1968, R766 was sold to 
the City of Bendigo and placed on static display in the VR 
Institute reserve adjacent to the Bendigo railway station. 
There it stayed until December 1981. 


A group of five business men had formed a company, Steam 
Age (Australia) Pty Ltd, with the aim of running a steam 
hauled luxury train around Victoria catering for tourists and 
convention parties. They required an R class loco to haul their 
train of ex-South Australian Railway carriages refurbished to 
resemble the best of the 1940s period. 


R766 was the desired engine and an agreement was reached 
with the Bendigo Council to replace it with R711, purchased 
from the VR and in a visually repaired and painted condition. 
This switch-over took place in a two day operation in 
December 1981, with R766 being towed in March 1982 to 
the VR Spotswood Workshops, at that stage leased by Steam 
Age as repair shops. The plan was to spend $80 000 to restore 
the loco to working order. 


By mid-1985 both engine and train, named the Me/bourne 
Limited, were ready for promotional tours. It took $3 million 
to create the train, resulting in luxury travel, five star service 
and plenty of pampering. Luxury weekends were planned 
with Swan Hill, Warrnambool and Echuca as destinations 
with much first class activity to enjoy when you got there, and 
also Sunday lunch trips to the Churchill Homestead near 
Stony Point. 


Alas, after a relatively short period of about 12 months, the 
project based on Victoria’s answer to the Orient Express was 
proven not to be viable and came to an end. Within months, 


— NEWSRAIL June 2001 


two Newcastle business men endeavoured to get the charter 
train running again, but with the same lack of success. 


By arrangement with the syndicate which then owned it, 
R766 found its way into the tender care of Steamrail and 
operated behind its headboard for the next 12 years. 


It changed hands again in 1999, when a long term lease 
was signed with West Coast Railway. In December of that 
year it transferred to West Coast Railway’s Ballarat East depot 
to be converted to an oil burner as a back-up to R711 and to 
allow the introduction of extra services. 


To compensate Steamrail for the loss of a loco, the WCR 
undertook to restore R700 as a coal burner. (Refer R700 
hereunder.) 


R707: Before being de-registered in 1974, enginemen knew 
R707 as a good performer. Six and a half years later, a group 
of railwaymen formed a committee of six to investigate the 
possibility of securing the engine from the VR with the 
objective of restoration and getting it back into steam. The 
intention was discussed with the Victorian Branch of the 
AFULE and the Steamrail Board. Both supported the idea 
and offered assistance. 


The VR Chief Mechanical Engineer was approached. He 
favoured the suggestion and recommended management 
support. This was received and, as 707 Operations Inc, the 
group took over the loco which was moved to the newly 
acquired Steamrail area at Newport. 


Restoration commenced in February 1981. Towards the 
end of that year, the engine was moved to the Steam Age 
depot at Spotswood, where the major overhaul was conducted 
by railway volunteers using Steam Age facilities. 


It was still being rebuilt at the end of 1983 but being 
successfully steamed by September 1984. It returned to traffic 
in 1985 and by 1986 was well back in the excursion business, 
once again performing well and hauling tour groups around 
the state. 


Fifteen years later, it is still going well. One of its proudest 
outings was in 1987 when it headed a blue train to Albury 
and return to commemorate the 50th Anniversary of the 
Spivit of Progress’ entry into service on 23 November 1937. 


R711: When, in early 1993 the Victorian Government 
announced that there was to be a transport revolution which 
would involve privatisation of railways with many of the 
country services likely to be replaced by buses, rail travellers 
in the state’s south-west were relieved that their train service 
would continue to operate. West Coast Railway, with its head 
office in Geelong, had been announced as the successful 
tenderer to run the service with its own locomotives and 
rollingstock. 


With the directors of the company knowledgeable in the 
operation of steam locomotives and the fascination of steam 
for many, there was little doubt that steam operation on the 
Warrnambool line would eventuate. While setting up their 
new company, purchasing diesel locos and carriages and 
fitting out a maintenance depot at Ballarat East and a 
servicing depot at Warrnambool, they were also on the look- 
out for a Hudson. 


Of the three Rs not spoken for, R711 was the one likely to 
be in the best order. Withdrawn from service in 1965 and 
after residing since 1981 in the garden outside Bendigo 
station, an inspection in early 1984 showed it to be in fair 
condition. As Bob Butrims, WCR workshop manager and 
steam engineman told NEWSRAIL readers in the January 1999 
issue, the City of Bendigo authorities were pleased with the 
prospect of getting it out of the park and back in service in 
Victoria. A 99 year lease to West Coast Railway eventuated. 
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In March 1995, the loco was taken to the Ballarat East 
depot where work to convert it to a commercial engine 
available for normal scheduled train service was commenced. 


Oil firing was essential with fuel fed from a 2400 gallon 
tank fitted into the tender and a South African firing system 
was chosen. Other successfully employed South African ideas 
were incorporated in the modified design aimed at increased 
trouble-free operation. These included a changed front end 
and double exhaust stacks. A diesel controller was installed in 
the engine cab to operate unmanned trailing diesels when 
hauling heavy loads. 


In November 1998, painted in WCR livery, the more 
powerful so-called ‘Super R’ entered scheduled revenue service 
to Warrnambool on Saturdays, maintaining the diesel 
timetable. It is now in its third year of traffic running the 
mornings down and evening up service, except during the 
summer bushfire-risk months. It has performed well with 
only two serious failures over the period. 


The public interest created by the Saturday service has 
necessitated consists of up to a dozen carriages, on these 
occasions requiring the use of an operating trailing diesel 
controlled from the R711’s cab. 


The increasing demand for steam hauled trains will be met 
by the long term lease of R766 (refer above) which has been 
converted from coal to oil firing as for R711 but modified 
where necessary using the experience gained since 1998. At 
the time of writing, R766 is painted in West Coast Railway 
livery and is being used for steam excursions. 


In addition to its regular timetabled operation, R711 has 
been employed on a variety of trains and visited most 
Victorian districts. 


R700: Withdrawn from service in 1964, R700 was stored at 
Newport in unserviceable condition for the next 35 years. 
When R766 was released in 1999 to West Coast Railway to 
be converted to oil firing as a back-up to R711, another 
Hudson was required for Steamrail use. The WCR undertook, 
when the R766 project was completed, to restore R700 to 
working order following the original coal fired design. 


The locomotive had been transferred to West Coast 
Railway’s depot at Ballarat East by January 2000. The tender 
was removed, fitted with an oil tank for R766, and replaced 
with the R766 coal tender. Looking ahead, when this loco is 
operative, there will be five Hudsons in steam. 


R753: The last of the seven 4-6-4s still in existence, R753 has 
been stored at Newport for 37 years. It was reported to have 
come under the control of 707 Operations Inc some years ago, 
at which stage it was in very poor condition. 


It has been a source of spare parts for others of the class and 
as a last opportunity to restore a Hudson, it would be an 
expensive proposition. Then, who knows, it perhaps may be a 
last chance for a restoration group? 


THREE CHEERS FOR THE Rs IN JUNE 2001 


Sparse in number they may be, but representatives of the class 
continue to give eye-catching stylish performances, not only 
on auspicious occasions such as Aus Steam running in 
company with the Flying Scotsman and Easter steam festivals 
but in regular scheduled services and in excursion appearances 
across Victoria and sometimes interstate. 


It is fitting that the big wheelers that never received a fair 
go are feted at the time of the Golden Jubilee of the entry of 
the class into VR service. With tender loving care may the 
cheery glow of a large fire under the boiler of the last of our 
STEAM MONARCHS fascinate many future generations. 
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: Above: Replacing a railcar, R738 leaves Ballarat with the 15 20 Geelong pass. on Thurs.11.8.63 Late L G Poole collection 
: Below: R705 and R712 tackle the | in 50 bank out of Maryborough with the 09 20 Ballarat goods. Tues.3.1.61 Peter Fisher 
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OPERATIONS 


An overview of recent sightings and observations 


WESTERN STANDARD 
GAUGE 


FREIGHT AUSTRALIA 


During April, Freight Australia 
continued to utilize EL class 
locomotives (EL51, EL55 and EL62) 
that were reported last month on its 
grain services between the export 
terminal at Portland and Murtoa and 
Dimboola. They were regularly 
reported at Dimboola during the day 
and on at least one occasion one made 
it out onto the Yaapeet branch; a very 
late loaded grain was sighted 
departing Jeparit, on the branch, at 
17 00 with G542 and EL62 hauling 
46 loaded hoppers. 


B74 and T409 also added some 
variety to the Portland grain workings 
during April and early May, but they 
were only sighted operating as far 
west as Dimboola. X46 has also made 
sporadic appearances on grain services; 
such as on the evening of Tues.8.5 
when it departed with G542 on a 
Portland bound loaded grain. 


At 23 40, Sat.28.4, the shunting 
locomotive from Portland, Y169, was 
seen at Gheringhap heading for 
Melbourne as part of the motive 
power for the up Dimboola goods, 
9792, behind G539 and an EL. 


The usual pattern of a replacement 
Y class loco returning to Portland did 
not eventuate, but it is assumed that 
H1 has taken up these duties. It 
appeared in the consist of 9791 down 
Dimboola goods on Fri.27.4, along 
with G532, G522, B74 and T409. 
The B and the T were both sighted in 
the ensuing weeks on grain services 
between Portland and Dimboola, but 
the H had not been sighted returning 
through Gheringhap or on any grain 
services during the following weeks. 


(GE/SK) 
NATIONAL RAIL 


National Rail’s contribution to the list 
of impressive combinations, included a 
number of triple and quad NRs, as 

a change to its most common 
combination of twin NRs. On 
Thurs.26.4, NR79-NR86-NR93- 
NR108 combined to head PM5/9712 
Perth-bound superfreighter which was 
seen through Gheringhap at 00 44 
and two days later NR81-NR91- 
NR112 were sighted on the front of 


MX6/9729 at the same location at 

15 40. Early May saw a combination 
including two DLs on the same 
service. An up goods, PM5/9712, 
arrived at Gheringhap for a cross with 
the 9791 Dimboola goods, at 00 49 
on the morning of Wed.9.5 with 
NR82-NR74-DL40-DL45 and 54 
wagons. (GE) 


WESTERN BROAD GAUGE 


MILDURA, BALLARAT 


The combinations on Freight Australia 
services continue to be of interest, 
with the various colour combinations 
and many different locomotive classes 
being utilized with up to six locos per 
train. The colours include FAs own 
green and yellow, the old V/Line 
Freight orange and grey, preserved VR 
blue and gold, Steamrail’s unique 
‘Santa Fe’ inspired colours on $313 
and Great Northern’s red and 
maroon. The locomotives used on this 
corridor alone have included the A, G, 
H, S, T, W and Y classes. 


WEST COAST RAILWAY 


Further to the reference in last 
month’s Operations to the delivery 
run of the two W class locos from 
Geelong to West Coast Railway’s 
depot at Ballarat East on Wed.28.3. 
The two locos will be refurbished and 
used for shunting. At this stage, 
W241 will be returned to the original 


Victorian Railways blue and gold, and 
W244 will acquire the corporate 
WCR livery. 


$311 continues to suffer from rough 
riding and was restricted for use as a 
trailing unit when it was released for 
traffic on Fri.6.3. It returned for more 
attention on Wed.28.3 and was finally 
released on Wed.4.4. $302 was in and 
out for a routine servicing during 
March. 


B61 came in for routine servicing 
on Tues.10.4 and was released two 
days later to return to Melbourne. It 
had only made it as far as Bungaree 
when it was sent back to Ballarat and 
then redirected down to Colac via 
Geelong as $311 had failed. 


Freight Australia’s T402 was 
released on Wed.7.3 after a new coat 
of paint and airconditioning 
installation and its place was taken by 
Y119 which came in the next day for 
the same treatment. Upon completion 
of this work the Freight Australia 
logos were applied whilst still at 
Ballarat East and the Y went straight 
back to work as Ballarat yard pilot, 
replacing Y174, which then came in 
to have the same work done on it. 


Following the failure of R766 at 
Little River on the evening of 
Sat.14.4, it was hauled to Ballarat on 
Wed.25.4 by B76 with a combination 
of 10 Steamrail cars, for braking 


R735 approaches Stawell on an up goods on Tues.4.1.67 Late Harry Williams 
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BARTS 


R752 on the 10 15 down Donald goods crosses J533 on the 05 30 up Donald goods at Bet Bet on Australia Day, 1961 Keith Buckland 


ye 


purposes. The gudgeon pin on the 
driver’s side crosshead had failed at 
speed, causing extensive damage to 
the valve gear, the blowdown 
apparatus and to the air reservoir. The 
B and the Steamrail cars returned to 
Melbourne later the same day. (DM) 


MILDURA 


The Freight Australia trains running 
to the Mildura area in the far north 
west consist of a single train per day 
in each direction from Monday to 
Friday, numbered 9140 and 9141. The 
usual motive power recently has been 
a single G class. On Thurs.26.4 G523 
was stabled in the Mildura yard at 

11 30 after operating the down service 
the evening before. Later that day it 
hauled the return Melbourne bound 
service. The next day G521 was in the 
yard at 10 00. (Gk) 


OUYEN 


The Cowangie gypsum trains, 9137 
and 9138, have boasted some 
impressive combinations recently. 
Sightings of these trains as they passed 
though Gheringhap during the week 
starting on Mon.23.4 revealed the 


following combinations, although it is 
unlikely that all the locos operated all 
the way to Cowangie. 


Waurn Ponds to Cowangie goods — 


9137 


Mon.23.4 X42-S310 

Tues.244 X44-X49-X52-T320- 
T395 

Thurs.26.4 X44-S301-S306-X52 

Fri.27.4 G5 15-X50-X42-T413 


Cowangie to North Geelong Yard 

goods — 9138 

Tues.24.4 G534 

Wed.25.4 X42-S306-S310-X52- 
1395-1320 

Thurs.26.4 X49-X44 

Sat.28.4 X52-S301-S306-X44- 
T4113 


NORTH 


ECHUCA, BENDIGO, SWAN HILL 


The annual Easter Monday steam 
hauled train to Bendigo was hauled by 
R761 with a consist of seven coaches. 
The train arrived at 11 30 and 
departed at 17 15 operating as train 
number 8093 on the down journey 
and 8094 for the return. 


WORKS TRAINS 


As part of the major upgrade of the 
line, between Inglewood and 
Eaglehawk, a number of sleeper and 
ballast trains operated during April. 
Great Northern Rail’s 373 and 377 
ran a sleeper train on Sun.1.4 and 
1345 and 376 worked one on Tue. 
17.4. A ballast train operated each 
day of the weekend of Sat.21.4 and 
Sun.22.4 hauled by T376-356-377. 


A number of other works trains 
operated in the Bendigo area during 
April. These included T345-T376 on 
an empty sleeper train to Deniliquin 
on Wed.18.4 that returned loaded on 
Sat.21.4 with sleepers destined for the 
Bendigo to Kyneton section of line 
with the same two locos discharging 
sleepers on the Bendigo to Elmore 
section on Mon.30.4. On Sat.21.4 
13 x GHMF ballast hoppers were 
loaded at the siding at Moolort, on 
the Castlemaine to Maryborough line, 
with T377-356-373 leading the train. 
(GW) 


BOORT GOODS 9075/9076 


Highlights for this train during April 
included the return of the more 
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R736 climbs towards the summit at Heathcote Junction with a down Seymour 
goods on Sat.24.11.56 Late Don McLean 


regular Y class motive power. Y122 
operated the outbound service alone 
on Wed.18.4, before teaming up with 
H3 for the return, after the H had 
operated to Boort on the Monday and 
stabled there. The same two locos 
teamed up on three occasions between 
Wed.4.4 and Mon.9.4 and H3 worked 
solo seven times during the month. 


Another unusual movement 
involved H3 collecting Y122 from 
Bridgewater on Tue.3.4 whilst 
running a Boort goods, after the Y 
had been stabled at that location since 
Fri.16.3 for an unknown reason. (GW) 


NORTH EAST STANDARD 
GAUGE 


Once again Freight Australia and 
ATN Access grain trains provided the 
bulk of the highlights on the gauge 
with some unusual combinations. The 
former operator has been using its 
own G and T classes, along with hired 
ELs, Bs, GMs and Ts from various 
other operators. The latter use its 250 
class (former Westrail L class) and 830 
class (former AN/ASR) locomotives 
and hired ELs. 


National Rail provided a feature by 
presenting five of its NRs on an up 
steel service on Sun.25.3. 

The following list is of sightings, 
with the times recorded at Mangalore. 
Where the locomotive number was 
not noted, the class is listed, so that 
250 refers to a member of ATN 
Access’ 250 class, not locomotive 
number 250. 


Thurs.1.3 11 45 4471-GNR10 — 
Down ballast 

16 16 G-EL-T392-B74 — 
Up Bandiana goods 


Fri.2.3 


The B was added at Seymour 


Sun.4.3. 1850 270-254-265-EL56- 
42207 — Down grain 


19 20 G-EL-EL-EL51 — 
Down grain 


Mon.5.3 14 43 G-EL-EL-EL — Up 
grain 


Fri.9.3. 08 40 G-B74-B80-EL — 
Down Bandiana 
goods 

Mon.12.3 10 05 EL-EL-EL-T-T-B80 — 
Up grain 


20 20 T408-T-EL-EL — 
Down grain 
Fri.16.3. 09 10 EL-B80-GNR10- 
GNR381-T — Up 
grain 
18 28 270-254-830-830- 
830-EL — Down 
grain 
Sat.17.3 08 06 8169-8180-8216 — 
Up goods 
Mon.19.3 09 20 EL-EL55-EL62 — 
Down grain 
Sat.24.3. 19 38 EL57-GNR1O0 — 
Down grain 
Sun.25.3. 19 52 NR14-NR15-NR- 
NR-NR — Up steel 


Wed.28.3 250-250-EL57 — 
Down grain 
Sat.31.3 EL56-4703-GM27 — 


Up goods 


Sun.1.4 08 41 EL61-EL-EL57- 
EL64 — Up grain 


15 59 250-250-EL57 — Up 


grain 

Mon.2.4 EL-EL-EL — Up 
grain 

Tues.3.4 13 40 GM- Up ARTC 
Test train 


Thurs.5.4 10 15 G542-GNR27 — 
Down Bandiana 
goods 

Sat.7.4 15 05 EL57-250-250-250 
— Down grain 


Mon.7.4 8215-8171-4471 — 
Up CRT goods 
Thurs.3.5 G543-EL-T-T408 — 


Down grain 


NORTH EAST BROAD 
GAUGE 


MANGALORE 


During March and early April has 
been dominated by preserved locos 
hired back into revenue service by 
Freight Australia assisted with the 
durable S class locomotives. T320 has 
also been noted at Benalla during the 
third week of March. West Coast 
Railway’s latest addition to its motive 
power fleet, R766, made an 
appearance at Seymour on Sun.18.3 
The following is a summary of 
sightings, with times taken at 


Mangalore. 

Fri.2.3 GM36-S313 — Up 
Wodonga goods 

Sat.3.3. 1249 X-S310-X34 — 


Down extra 
Tocumwal grain 
Mon.5.3 02 15 A77-GM36 — Down 
Wodonga goods 
02 30 X48-S313-X46 — 
Down Tocumwal 
extra grain 
The above two trains operated as a 
combined service from Melbourne to 

Seymour where they were split and 

continued as listed. 

Tue.6.3 12 35 X49-S313-X48 — 
Up Tocumwal extra 
grain 

Mon.12.3 18 12 X47-X43-X49-T-T — 
Up Tocumwal extra 
grain 

20 32 X36-S301-T363- 
T413 —-Up 
Oaklands grain 

Tues.13.3 19 35 X41-X-S313 — Up 

Tocumwal grain 
21 08 X-S — Up Oaklands 
grain 


Mon.19.3 20 58 X32-S313-S — Up 
Oaklands grain 
21 25 X-S307 — Down 
Oaklands grain 


Wed.21.3 15 10 A78-X49-H — Up 
Tocumwal goods 

Fri.23.3. 0855 P-A-T364-S313 — 
Down Tocumwal 
goods 

Sat.24.3 1150 X43-GM36-X-X-T — 
Down Tocumwal 
goods 

Sun.25.3 1659 X43-GM36-A78 — 
Up Tocumwal extra 
grain 

Fri.30.3 08 35 P-S-A — Down 
Tocumwal goods 

Wed.4.4 0900 P22-T385-T364- 
X32 — Down 
Tocumwal goods 


TOCUMWAL 


The up Tocumwal goods, 9352, 
continued to be hauled by a regular 
A-X-P combination during March 
and April, hauling a combination of 
container flats, grain hoppers and oil 
wagons. On Mon.19.3 A78-X48-P20 
hauled 44 wagons and later in the 
week, on Thurs.22.3, the first two 
locos were joined by P23 with 40 
wagons. 

The combination of A85-X48-P23 
formed the power for the same train 
on both Fri.6.4 and Thurs. 12.4. 
Earlier in the day on the latter 
occasion, the same locos formed a 
quartet with P19 to haul the down 
Tocumwal goods, 9353. 


The earlier of the two down 
Tocumwal goods, 9351, was sighted 
on Sat.7.4 with the combination of 
X48-A79-P20-A71 at the head. 


Two of the most noteworthy 
sightings from the middle of April 
included X-S-A79-T371 on an up 
special grain on Sun.15.4 and X48- 
T363-A77 on a unidentified down 
goods on Sat.28.4. (CC/PF) 


DOOKIE 


On the afternoon of Sat.24.3 at 17 00, 
X43 arrived at Shepparton off the 
Dookie branch with 14 loaded grain 
wagons and followed this up the next 
day by collecting 27 more loaded 
wagons. 


The combined load of 41 wagons 
then formed an up grain pulled by 
X43-GM36-A78 which departed 
Shepparton at 15 56. This train had to 
leave before 16 00 to avoid being 
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delayed by both the up and down 
afternoon Shepparton passenger 
services. (CC) 


SHEPPARTON 


Weekend visits to the Shepparton 
yard during March and April revealed 
A71, A78, GM36, N455 and X48 on 
the afternoon of Sat.24.3, and A78, 
N451 and X51 on Sun.15.4. (CC) 


SEYMOUR RAILWAY HERITAGE 
CENTRE 


The annual SRHC Easter trip to 
Yarrawonga departed Seymour on 
Good Friday and was sighted passing 
through Mangalore at 12 20. The 
train was made up of diesel-electrics 
1357 and T378 and steam engine 
K190 hauling 13 cars. It was intended 
to use SRHC’s J515, but as it was still 
out of action, Steamrail’s K was 
substituted. 

With GM36, T320, T357 and 
T378 hired out to Freight Australia 
and J515 and F202 out of service, 
SRHC’s power stable had been 
reduced over Easter to just Y133. 
These loco hirings by SRHC seem to 
be a result of a change in their policy 
necessitated by a fall of revenue from 
charters and other related activities. 


(PP) 


EASTERN 


BAIRNSDALE 


Motive power for the log trains on the 
Bairnsdale line continued to be 
exclusively double headed X-T 
combinations up until the middle of 
March. 


The first quadruple powered 
working appeared on Mon.19.3 when 
X34-T374-T388-T402 hauled 25 


wagons. 


Three locomotives made up of one 
X class and two from the T class led 
all trains reported after this date. (JS) 


Below is a selection of motive 
power seen on these trains. The 
wagon numbers are an indication only 
and not necessarily the exact number. 


Wed.31.1 T388-X37 — 24 wagons 
Mon.5.2 X43-T392 — 24 wagons 
Tues.6.2  T388-X37 — 35 wagons 
Wed.7.2 X43-T392 — 20 wagons 
Thurs.8.2. X37-T — 10 wagons 

Fri.9.2 X32-T392 — 25 wagons 
Mon.12.2  X37-T388 — 25 wagons 
Tues.13.2  X32-T396 — 25 wagons 
Mon.19.2. X32-T396 — 27 wagons 


Tues.20.2 X37-T388 — 25 wagons 
Wed.21.2 X34-T400 
Thurs.22.2 T388-X37 — 25 wagons 


Mon.26.2 1T379-X36 — 22 wagons 
Tues.27.2  X39-T396 — 24 wagons 
Wed.28.2 1T379-X42 — 22 wagons 
Thurs.1.3 1396-X39 — 24 wagons 
Fri.2.3 X41-T379 — 22 wagons 
Mon.5.3 X33-T396 — 24 wagons 
Wed.7.3. X33-T396 — 16 wagons 
Thurs.8.2 X39-T388 — 25 wagons 
Tues.13.3. X36-T402 — 20 wagons 
Mon.19.3. X34-T374-T388-T402 — 

25 wagons 
Mon.26.3  X37-T379-T396 — 

23 wagons 
Tues.27.3. X33-T388-T363 — 

35 wagons 
Mon.2.4 X36-T363-T402 — 

37 wagons 
Tues.3.4 X39-T374-T413 - 

30 wagons 
METROPOLITAN 


LONG ISLAND STEEL 


Some time around 13 30 on the 
afternoon of Sun 6.5, the rear wagon 
on the down Long Island steel train, 
BL32-BL30-20 wagons, 9553, was 
derailed at Frankston. On this 
occasion the train was directed into 
the yard at Frankston, which is 
unusual as it is generally only slows to 
take the staff and does not stop. 


It appears that as it was reversing 
out to the main line it was 
accidentally directed into the dead end 
track and the rear wagon ended up 
completely off the track under the 
Fletcher road overpass at the up end 
of the yard. The wagon then blocked 
the main down line into Frankston 
and so there were no trains to or from 
Melbourne and buses were operating 
to connect with trains at Carrum. 


At 15 00 the train was split across 
the pedestrian crossing next to the 
Frankston signal box, with the locos 
and first eight wagons in No.4 road in 
the yard and the other 12 on the 
Melbourne side. The line was cleared 
by about 17 00, but 9553 was still in 
Frankston at 19 00. 


This was the second incident 
involving the Long Island line in seven 
days. On Mon.30.4 the early morning 
up steel train, 9552, hauled by BL32- 
BL30 struck and killed a woman at 
the Station Street crossing between 
Aspendale and Mordialloc. No trains 
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R711 shunts Korumburra yard during Christmas 1961, not quite the right loco 
for a yard pilot Neville Gee 


ran between Mordialloc and Frankston 
until 7 30. (RM) 


V/LINE ANZAC DAY 
TIMETABLE 


V/Line Passenger operated a Saturday 
timetable with the following service 
alterations for Anzac Day on 


Wed.25.4: 


Altered Trains: The 06 50 Kyneton 
to Spencer Street originated from 
Bendigo at 06 00, Kangaroo Flat 
06 05, Castlemaine 06 25 and 
Malmsbury 06 39, then operated to 
the normal Saturday timetable from 
Kyneton. 


The 08 35 Shepparton to Spencer 
Street was altered to depart 
Shepparton at 07 15 and operate to 
the weekday schedule to Spencer 
Street (arriving at 09 28). 


V/LINE EASTER HOLIDAY 
TIMETABLE 


V/Line ran the following timetable 
during the Easter Holiday break: 


Thurs.12.4: The normal Thursday 
timetable was used, but was 
supplemented by the following 
additional train services (the timetable 
employed for these additional services 
on the Thursday is shown in brackets): 


18 36 Melbourne to Bendigo train 
was extended to Echuca (running to 
the Friday timetable) 


22 00 Echuca to Bendigo train (Friday 
timetable) 


Good Fri.13.4: The normal Sunday 
timetable was used. 

The following timetables were used 
for the Warrnambool and Shepparton 
corridors on Fri. 13.4: 
Warrnambool 

08 48 Melbourne to Warrnambool 
train that connected with the 12 20 
bus to Mt Gambier 

12 20 Melbourne to Warrnambool 
train 

19 00 Melbourne to Warrnambool 
train that connected with the 22 20 
bus to Mt Gambier 


07 05 Warrnambool to Melbourne 
train 

13 05 Warrnambool to Melbourne 
train that connected with the 08 00 
bus from Mt Gambier 

17 05 Warrnambool to Melbourne 


train that connected with the 13 25 
bus from Mt Gambier 


Shepparton 


10 00 Melbourne to Shepparton train 
and connected with a 12 20 bus to 
Cobram 


18 30 Melbourne to Shepparton train 
and connected with a 20 50 bus to 
Cobram and Griffith 

08 35 Shepparton to Melbourne train 
and connected with the 04 50 bus 
from Griffith & Cobram 

15 25 Shepparton to Melbourne train 
and connected with the 14 15 bus 
from Cobram 

Sat.14.4: The normal Saturday 
timetable was employed. 

Easter Sun.15.4: The normal Sunday 
timetable was employed. 

Easter Mon.16.4: The normal 
Saturday timetable was employed 
with the following additional train 
services: 

12 13 Spencer Street to Echuca 


17 20 Echuca to Bendigo (connected 
with a service to Spencer Street) 


16 40 Swan Hill to Spencer Street 
12 10 Spencer Street to Albury 
12 35 Albury to Spencer Street 


Goggles and long sleeves are recommended for working in the cab of an R class 
and the crew of R737 are well attired. October 1965 Nei/ Pearson 
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A review of Locomotive and Rollingstock news 


N CLASS TRACTION MOTOR 
CHANGES 


The original D43 traction motors on 
the N class locomotives are progres- 
sively being replaced by D77 motors. 

By the end of March, the following 
N class locos were running with the 
D77 motors — 451, 452, 453, 460, 
463, 464, 465, 468, 469, 470, 471, 
472, 473 and 474 (14 in total). 

The D43 motor was designed in 
Australia by Clyde specifically for the 
N class. It was subsequently adopted 
by EMD in North America for export 
models, such as the batch of 250 class 
66 locomotives of 3,200 hp exported to 
the UK for the English, Welsh & 
Scottish Railway that were built in 
London, Ontario, Canada (see p.623 of 
the October 1996 issue of Modern 
Railways for more details on the class 
66). 

In contrast, the D77 is a standard 
EMD design used domestically in 
North America. 

The D43 is narrower and lighter 
than the D77 (and therefore has a 
lower unsprung weight) and is suitable 
for narrow gauge (1 067 mm) appli- 
cations. However, the D77 has a 
number of advantages over the D43, 
including: 

@ The gearing on the D77 is suitable 
for 130 km/h running if track 
conditions are suitable, whereas the 
D43 (that have a gear ratio of 71:18) 


would have to be re-geared to exceed 
the current limit of 115 km/h. 


=" The D77 is a commonly used 
traction motor in North America. 
Consequently, parts are readily and 
cheaply available compared to the 
D43. 


ADTRANZ INDICATES TIME 
TAKEN TO BUILD EACH 
V/LINE DMU 


In March, Adtranz indicated that it 
will take approximately 1 500 man 
hours to build each of the new two car 
DMUs due to enter service with V/Line 
in 2004. 

In contrast, it took 32 000 man 
hours to build each of the Z type cars 
that entered service between 1956 and 
1962 and 16 500 man hours for each N 
type car that entered service between 
1981 and 1984. 

It appears that the Adtranz figure 
relates purely to the assembly of the 
vehicles, whereas the Z and N type car 
figures probably include the fabrication 
of all components. 


EIGHTEENTH RED AND 
BLUE N CLASS LOCO 


Loco N462 was outshopped from 
Newport on 11.4.2001 after being 
repainted from the orange and grey 
livery to the red and blue. This is the 
eighteenth N class to lose its original 
livery. 


. 


The following N class locos are still 
running in the orange and grey livery — 
454, 456, 457, 458, 459, 467 and 475 
(Total of seven N class). 


SET NII MODIFICATION 


Set N11 was outshopped from New- 
port on 8.3.2001 after having under- 
gone a lift and general overhaul 
(known as a G exam). 


During the overhaul, the HEP 
power supply was altered to dual 
power under the HEP stage 2 
program. As a result, this set now 
carries the D code, i.e., N11D. 


MODIFICATIONS TO BTN264 


BTN264 was outshopped from New- 
port on Thurs.8.3 after the following 
alterations had been made to improve 
the efficiency of this cars air- 
conditioning system: 


™ The power of the motor that drives 
the blower fan in the air distribution 
duct (located in the roof cavity) was 
increased. The purpose of this 
change is to increase the volume of 
conditioned air being forced down 
the distribution duct and into the 
passenger saloon. 


™ The alignment of the blower fan was 
also altered to ensure that the 
additional volume of conditioned air 
was being fully directed into the 
distribution duct. 


In 1987, R class were attached to down Bendigo passenger trains for driver crew training. They were returned to Melbourne at the head 
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DEPARTING TOTTENHAM YARD 


Above: R726 makes a smoky departure for Geelong on Wed.20.3.63 Nez/ Pearson 


Below: R728 steams down the Independent Goods line towards Sunshine with a north-east bound stock train on 
Thurs.15.11.62 Late Gerald Dee 


NEWSRAIL June 2001 


TAILDISC 


Reviews, amendments, queries, bits and pieces and the odd spot 


Where ts it 


Last month’s answer: G530 was on the down, from Heywood to Mount Gambier and Millicent, to pick up what was 
thought to be the last east bound loading ex Mount Gambier prior to the standard gauge going to Portland. 


This month’s question: In February 1963, Neil Pearson photographed R725 heading a suburban goods away from 
where? 


STORED — PENDING INSTRUCTIONS 


R721 was stored in January 1961 at Newport Workshops and it must have thought it was going to be converted to a branch line loco 
when the tender off N425 was placed behind it in this August 1964 scene. Unfortunately this was not the case and it was 
scrapped on Tues.16.2.65 Nei! Pearson 
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NEWSRAIL’S 
Buy, Sell or Swap and Wanted classified ad column 


FOR SALE 


Train World Pty Ltd wish to buy collections of books and magazines on railways. 
We are interested in American, British and Australian Railways. We also have 
lists available of books and magazines for sale in the shop. For a list please 
send a SSAE to Train World Pty Ltd, 624 Hawthorn Road, East Brighton, 3187. 
Phone (03) 9596 6342. 


Locomotive Number Plates, Wagon Builders’ Plates and Railway Signs. N462 
(steam loco cabside number plate) $200. F207 (diesel loco cabside number plate) $180.E35 
(South African Railways oval brass cabside number plate) $150. Ronaldson Tippett 
Maker’s Plate (Powelltown Tramway rail tractor) $150. Beware of Trains sign (black 
lettering on yellow background) $50. No Road sign (black lettering on yellow background) 
$20. Original Mount Evelyn station name sign (closed Warburton line) (black lettering 
on white background) $150. Five (5) wagon builders’ plates (from various makers and 
mounted on board) $100. Adrian (03) 9802 5072. 


Framed Print Evening Star — End of an Era (framed reproduction print painted by Terence 
Cuneo of English steam locomotive mounted in wooden frame with glass cover 60 cm x 
50 cm) $60. Adrian (03) 9802 5072. 


Flashlights on Steam (Whalley), Highlights of Steam (Triplett), Div. Diary various 1970-72 
(26 issues), ARHS SA One Rusty Rail, 700 Ist Edition, 621; Line Clear (Jennings), Rails 
Through Swamp and Sand (Port Dock). Phone 0418 803 347 or 08 8278 8719 AH. 


Railway ticket collection. Full collection of mainly Edmonson tickets covering Vic, NSW, 
SA, Qld, WA and Tasmania. Over fifty thousand tickets with more than half in plastic display 
pages including binders. Sell only as lot. $1,200 o.n.o. Phone 9876 8134. 


We've moved! STAFFORD STAMPS moving sale. List of offers is yours for the asking. 
Railway and tramway postcards, tickets and stamps aplenty! Stafford Stamps and Railway 
Collectables, RMB 8731, Bethanga, Victoria 3691. Tel/Fax: 02 6026 4374. 


WANTED 


ARHS Bulletin 1949, 50, 54, 55, 59, 7/91 and 1/92, ARHS SA Div. Recorder 1/64, 7/64 and 
10/64. Phone 0418 803 347 or 08 8278 8719 AH. 


BRANCH LINE 


ne: meme ome 


Suppliers of Fine Model Railway and Constructive Hobty Equipment 
490 Dorset Rd., Croydon, Victoria, 3136 Phone: 9723 1211 
Fax: 9723 5432 Website: www.branchline.com.au 
Email: trains@branchline.com.au 
HOURS: MON-THURS. 10 a.m. - 6 p.m. FRI. 10 am. - 9 p.m. SAT. 9 am. - 4 p.m. 


W TAY WRT’ 
624 Hawthorn Road, East Brighton, 3187 (03) 9596 6342 
Mon.-Thurs. Friday Saturday 
10 am. — 6.30 p.m. 10 am. - 9 p.m. 9am.-5 pm. 


New and Used Models 
Australian, USA, UK 
Bankcard welcome 


Magazines and Books 
Good range always in stock 


Direct Importers 
eC 
EUS NIGUNIS Slels'D 


MODEL RAILROAD SUPPLIES 


5 Carrington Road, Box Hill, 3128 
Phone: (03) 9890 7027 


Hours: Monday-Thursday 9 a.m. to 6 p.m. 
Friday 9 am. to 9 p.m. Saturday 9 a.m. to 12 noon. 


RAILWAY HOUSE 


THE HOUSE OF TRAINS 
Model Railway Specialists (all gauges), sales, service and pre-loved 
Possibly Australia’s biggest ‘G’ gauge stockist 
1a Blair Street (PO Box 66), Moama, NSW 2731 


HOURS: Thurs. - Mon. 10 am. - 3 p.m. Closed Tues, Wed. (except public and 
Victorian school holidays) 


MAIL ORDER, LAYBY, EFTPOS, ALL CREDIT CARDS 


WE KNOW 


SYAWLIAR 


BACKWARDS 


Mail Order Specialists — 
phone, fax, write or Internet! 


Australia’s largest range of railway, tramway 


and bus material — magazines, books, 

videos, railway ephemera (including internal 

railway books), models, slides, photographs, 
audio tapes, badges, posters, postcards, 


mugs, etc., etc.! 


Write, phone or fax us now 
for a copy of our current list! 


THE RAILFAN SHOP 


40 Market Street, Melbourne, Victoria 3000 
Phone/Fax (03) 9621 2238 


Business hours: 9 am to 5.30 pm Monday to Thursday; 
9 am to 7 pm Friday; 9 am to 4 pm Saturday. 
Fax Orders: Any time. 


Rail Reference & esawaion Services 


Comprehensive Information and Specialist 
Booking Services for: 


Ste=The ABT Wilderness Railway 


Se==Rail Travel Center Tours (U.S.) = 


Sbe<Pemberton Tramway Company, including 
Steam Locomotive Driving Experience Courses# 


Sab=G.W. Travel Tours (U.K.) 


S@besQueensland TravelTrain®® 


And many other companies around Australia 
and throughout the World. 


278 STEPHENSONS ROAD, MOUNT WAVERLEY 
VICTORIA. 3149, AUSTRALIA 
PHONE: (03) 9807 0322, FAX: (03) 9807 8022 
Country & Interstate: 1800 242 491 
EMAIL: concept@holidayclub.com.au 


A.C.N. 007 417 503 LICENCE No. 31473 


Already available in this outstanding ongoing series. R.R.P. $30.00 plus G.S.T. 
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| If you have a railway slide collection and would like to become part of the series, then contact us - we are intrested. 


Train Hobby Publications 


Michael Schrader 
Peter Ralph 

Keith Turton 

Graham Evans (U.K.) 
Ron Lennard (U.S.) 


ig P.O. Box 5005, Studfield, Victoria, 3152, Australia. 
Telephone: (03) 9801 1210, Fax: (03) 9801 5225 
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